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Consortia Resources 
Use this curated set of tools to plan, lead, and sustain a community consortium that advances 
Healthy Start goals. You’ll find governance templates, consumer engagement guides, partner 
recruitment tips, evaluation frameworks, and backbone/coordination resources from trusted 
sources. Start where your team needs momentum today—and build from there. 

Coalitions Work Coalition Assessment Tools 
Free tools for assessing coalition effectiveness, structure, and sustainability. 
https://www.coalitionswork.com/resources/tools/  

Collective Impact Forum 
Articles, tools, and case studies focused on collective impact strategies - 
https://www.collectiveimpactforum.org/  

Healthy Start TA & Support Center (TASC) 
Comprehensive technical support, guidance and tools for developing and sustaining consortia. 
https://healthystart-tasc.org/ 

FSG Guide to Evaluating Collective Impact 
Helpful for evaluating the effectiveness of cross-sector collaborations like consortia. 
https://www.fsg.org/resource/guide-to-evaluating-collective-impact/  

Principles of Community Engagement 
A foundational guide for planning and implementing community engagement strategies. 
https://hsc.unm.edu/population-health/_documents/principles-of-community-engagement_3rd-
edition.pdf 

The Power of Collaborative Solutions 

A practical framework on what makes collaborations work. https://tomwolff.com/collaborative-
solutions-book.htm  

University of Kansas Community Toolbox 

Extensive guidance on coalition building, community partnerships, and participatory planning. 
https://ctb.ku.edu 

Wilder Collaboration Factors Inventory 

Use this validated tool to assess the strengths and weaknesses of your collaboration. 
https://wilderresearch.org/tools/collaboration-factors-inventory 
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