
Welcome!

We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 

phone

Close the door

Close browser 

windows

Check your audio 

and video

Stretch

Take a few deep 

breaths

Emotionally release 

your to-do list

Take a bio break

Community Consortium Plan Q&A
Wednesday, January 8 from 12-1:30 pm ET



Wednesday, January 8 

12-1:30 pm ET

Community 
Consortium 
Plan Q&A



Participants are encouraged to share comments 

and ask questions using the chat box.

This session is being recorded.

All participants are muted upon entry. We ask that 

you remain muted to lim it background noise.

Community Consortium Plan Q& A
Hosted by the Healthy Start TA &  Support Center at NICHQ
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Plan Review

Calondra Tibbs

Healthy Start TA & 

Support Center

SDOH & Upstream 

Interventions Overview

Calondra Tibbs

Breakout Rooms All

Closing & Next Steps Tess Pierson



Overview of the Community Consortia
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COMMUNITY MEMBERS

PROGRAM 

PARTICIPANTS

SOCIAL 

SERVICE WORKERS

COMMUNITY LEADERS

Healthy Start legislation requires every HS 
grant applicant to establish a Community-

based Consortium. HS grant recipients and 
their Community Consortium work 
together to:

• Improve the quality of, and access to, 
health care and other supports

• Increase access to culturally and 
linguistically appropriate services

• Advance equity by addressing unique 
social determinants of health (SDOH) 
contributing to disparities in perinatal 
outcomes within the project area



What does it all 

mean?

Your Community Consortium Plan is an opportunity to be innovative in:

• Engaging your community to identify and prioritize SDOH causes of 
Disparities

• Foster strategic partnerships and develop strategies to address "upstream 
factors" contributing to disparities in perinatal outcomes

• Tailor interventions to meet the needs of your community

• Measure your impact
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NOFO Requirements:

• Be based upon results of a com munity needs assessm ent and environm ental scan that 
identifies and prioritizes SDOH causes of disparities in perinatal outcom es in the project 
area. 

• Be community-driven and address the factors and conditions beyond clinical care that 
contribute to disparities in perinatal outcom es. 

• Describe strategic partnerships and strategies to address the “upstream factors” and 
unique SDOH contributing to disparities in perinatal outcom es within the project area.

• Include a minimum of five performance measures corresponding to plan activities.

• HS projects are expected to collaborate with their Community Consortium members, 
HRSA, and the HS TASC to revise and finalize their plans 

• The Com munity Consortium  should regularly report out/disseminate information to 
com munity m em bers and partners on the im plem entation of the HS project overall, the 
plan and progress m ade towards achieving goals/objectives of the plan.
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Themes & 
Trends from 
Consortium 
Plan Review
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Calondra Tibbs

Healthy Start TA &  
Support Center
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Social Determinants 

of Health

Action Plan 

Development

Performance 

Metrics



SDOH & 
Upstream 

Interventions 
Overview
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Calondra Tibbs

Healthy Start TA &  
Support Center



Learn more at https://mchb.hrsa.govLearn more at https://mchb.hrsa.gov

Structural and Social Determinants of Health
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Graphic Source:  Healthy People 2030, U.S. Department of Health and Human Services, Office of Disease Prevention and Health Promotion. Retrieved 02/11/2021, from 

https://health.gov/healthypeople/objectives-and-data/social-determinants-health 



Learn more at https://mchb.hrsa.gov

Downstream, Midstream and Upstream Interventions

Downstream Interventions

o Increase equitable access, 
at an individual or family 
level, to health and social 
services.

o Changes generally occur 
at the service or access to 
service level

o More about changing the 
effects of the causes

Midstream Interventions
o Reduce exposure to poor 

perinatal outcomes by 
improving material 
working and living 
conditions, or to reduce 
risk by promoting healthy 
behaviors

o Changes occur at the 
micro policy level: 
regional or local 
community or 
organizational

o About changing the 
community or individual 
causes

Upstream Interventions

o Reform the fundamental 
social and economic 
structures that distribute 
wealth, power, 
opportunities, and 
decision-making

o Changes happen at the 
macro policy level: State 
and Federal; within large 
systems 

o About diminishing the 
structural causes-of-the-
causes
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Downstream Intervention

Providing bus tokens for 

participants to get to 

prenatal visits 
This intervention is at the individual 

level

Chosen SDOH = Health Care Access & Quality 
Accessing early prenatal care

Community Consortium Plan Q& A
Hosted by the Healthy Start TA &  Support Center at NICHQ

Traversing from Downstream to Midstream and 
Upstream Interventions

Midstream Intervention

Community education 

campaign with bus ads and 

billboards about the 

importance of prenatal 

care
This intervention is at the regional or 

local community level

Upstream Intervention

State Medicaid plan 

expands benefits for access 

to early prenatal care with 

patient and provider 

incentives
This intervention is at the macro 

policy level: State and Federal; 

within large systems



Breakout 
Rooms
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Room 1: 

Social Determinants 

of Health

Room 2: 

Action Plan 

Development

Room 3: 

Performance 

Metrics

Each room will focus on a different topic. 
Choose a topic and join the breakout room.

Breakout rooms will last 25 minutes



Questions?

Final thoughts?

Community Consortium Plan Q& A
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Tess Pierson

Closing & 
Next Steps

Healthy Start TA &  
Support Center

Community Consortium Plan Kick-Off Webinar
Hosted by the Healthy Start TA &  Support Center at NICHQ



Seeking Community Consortium Plan 
Example

Community Consortium Plan Q& A
Hosted by the Healthy Start TA &  Support Center at NICHQ

Are you willing to share your community 

consortium plan with your fellow HS grantees?

If so, please em ail your plan to healthystart@nichq.org and we 

will post it to the HS Hub.

mailto:healthystart@nichq.org


Community Consortium Plan Resources
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Community 

Action Planning 

Training

Community 

Action Planning 

Toolkit

Infant Health 

Equity Action 

Plan Showcase: 

Session 1

Infant Health 

Equity Planning 

Webinars

Infant Health 

Equity Action 

Plan Showcase: 

Session 2

Community 

Consortium Plan 

Kick-off Webinar



Community Consortium Planning 
Overview & Support Materials

Community Consortium Plan Q& A
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Contents: 

-Timeline

-NOFO Requirements

-Community Consortium Planning Tool

-Attachment A: Community Consortium 

Workplan Template

-Attachment B: Resources



DHSPS FAQs

Community Consortium Plan Q& A
Hosted by the Healthy Start TA &  Support Center at NICHQ

Community Consortium Plan Kick-off 

Webinar FAQ
Conversations With the Division FAQ



Healthy Start Hub
A new resource &  engagement hub that will 

revolutionize the way we collaborate, connect, and 

share important work within our Healthy Start 

community.

To register for an account, scan the QR code or 
visit hub.healthystart-tasc.org



Seeking additional support 

around your community 

consortium plan?

 Please submit a TA request!

To submit a TA request, scan the QR code 
or visit 

healthystart-tasc.org/request-technical-
assistance/



Satisfaction Survey

Community Consortium Plan Q& A
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Thank you!
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