
Welcome!
We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 
phone

Close the door

Close browser 
windows

Check your audio 
and video

Stretch

Take a few deep 
breaths

Emotionally release 
your to-do list

Take a bio break
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Community 
Consortium 
Plan

The Healthy Start TA &  Support Center is operated by the National Institute for Children's 
Health Quality (NICHQ). This project is supported by the Health Resources and Services 
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under 
grant number 1 UF5MC327500100 titled Supporting Healthy Start Performance Project.



Agenda
NETWORKING CAFÉ: COMMUNITY CONSORTIUM PLAN

Welcome & Introduction

Tess Pierson
Healthy Start TA & 

Support Center 
(TASC)

SDOH Level-Setting Piia Brown
TASC

Discussion All

Next Steps Tess Pierson
TASC



Tess Pierson

Welcome & 
Introduction

Healthy Start TA &  Support Center

Networking Café: Community Consortium Plan
Hosted by the Healthy Start TA &  Support Center at NICHQ



Café Purpose

To provide a designated time and space for 
grantees to:

Connect with Healthy Start grantees to 
discuss the community consortium plan

Discuss challenges and solutions identified 
so far during the planning process

Practice Intentional Conversation

Share and hear the expertise among other 
Healthy Start granteesNetworking Café: Community Consortium Plan

Hosted by the Healthy Start TA &  Support Center at NICHQ



Café Goal
To provide a level-setting overview of 
Social Determ inants of Health 
(SDOH).
To provide grantees dedicated tim e to 
discuss the various elem ents of the 
com munity consortium  plan and any 
challenges or successes experienced 
so far in the planning process.

Networking Café: Community Consortium Plan
Hosted by the Healthy Start TA &  Support Center at NICHQ



Café Guidelines

Listen to understand
Focus  on what m atters
Contribute your thinking
Link & Connect ideas
Have fun!
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SDOH 
Overview

Networking Café: Community Consortium Plan
Hosted by the Healthy Start TA &  Support Center at NICHQ

Piia Brown
Healthy Start TA &  Support Center
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NOFO Requirements:
• Be based upon results of a com munity needs assessm ent and environm ental scan that 

identifies and prioritizes SDOH causes of disparities in perinatal outcom es in the project 
area. 

• Be community-driven and address the factors and conditions beyond clinical care that 
contribute to disparities in perinatal outcom es. 

• Describe strategic partnerships and strategies to address the “upstream factors” and 
unique SDOH contributing to disparities in perinatal outcom es within the project area.

• Include a minimum of five performance measures corresponding to plan activities.
• HS projects are expected to collaborate with their Community Consortium members, 

HRSA, and the HS TASC to revise and finalize their plans 
• The Com munity Consortium  should regularly report out/disseminate information to 

com munity m em bers and partners on the im plem entation of the HS project overall, the 
plan and progress m ade towards achieving goals/objectives of the plan.
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Chosen SDOH: 
Health Care Access &  

Quality 
Specifically: 1. Accessing early 
prenatal care; 2. having 
adequate prenatal care; and 3. 
Increasing health literacy 
around reproductive health

Networking Café: Community Consortium Plan
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Strategies:
• Hire and train community doulas
• Develop and implement a clinic-

based group prenatal program 
• Educate pregnant and parenting 

women, women of reproductive age 
and their social networks about self-
advocacy in health settings

• Establish and support a Community 
Advisory Council

• Conduct a needs assessment

Grantee Example: Broward Black Babies Matter



Introductions
NETWORKING CAFÉ: COMMUNITY CONSORTIUM PLAN

In the chat box, please share your
• Name

• Healthy Start Project name and 
location

• Role or title
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Discussion
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Have you completed your needs assessment and/or 
environmental scan?

If so, have you identified an SDOH contributing to 
disparities in perinatal outcomes in your community?
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In what ways is/will your planning process 
community-driven?
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What struggles are you currently facing regarding 
the community consortium planning process?



Thank you!
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