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NEWORKING CAFE: CoMMUNITY CONSORTIUM PLAN
HosSTED BY THE HEALTHY START TA & SupporRT CENTERATNICHQ

sta rt*

Cafe Purpose

To provide a designated time and space for
grantees to:

e  CONNECT WITH HEALTHY START GRANTEES TO
DISCUSS THE COM M UNITY CONSORTIUM P LAN

= DISCUSS CHALLENGES AND SOLUTIONS IDENTIFIED
SO FARDURING THE P LANNING P ROCE SS

¢ DPRACTICE INTENTIONAL CONVERSATION

¢ SHARE AND HEAR THE EXPERTISE AMONG OTHEF
HEALTHY START GRANTEES



NEWORKING CAFE: ComMUNITY CONSORTIUM PLAN
HOoSTED BY THE HEALTHY START TA & SuppORT CENTERATNICHQ
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TO PROVIDE A LEVEI-SE TTING OVE RVIEW OF
SOCIALDE TERM INANTS OF HE ALTH
(SDOH).

TO PROVIDE GRANTEES DEDICATED TIME TO
DISCUSS THE VARIOUS ELEM ENTS OF THE
COM M UNITY CONSORTIUM PLAN AND ANY
CHALENGES ORSUCCESSES EXPERENCED
SO FARIN THE P LANNING P ROCESS.
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Cafe Guidelines

Listen TO UNDERSTAND
Focus ON WHAT M ATTERS
Contribute YOUR THINKING
Link & Connect IDEAS

Have fun!



SDOH

Overview

Piia Brown
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Social Determinants of Health

Education Health Care
Access and Access and
Quality Quality
. Neighborhood
Ecanomic and Built
Stability

Environment

Social and
Community Context

Social Determinants of Health
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NOFO Requirements:

BE BASED UP ON RESULTS OF A COM M UNITY NEEDS ASSESSM ENT AND ENVIRONM ENTALSCAN that
identifies and prioritizes SDOH causes of disparities IN PERNATALOUTCOMES IN THE PROECT
AREA,

BE community-driven AND ADDRESS THE FACTORS AND CONDITIONS beyond clinical care THAT
CONTRIBUTE TO DISPARTIES IN PERINATALOUTCOMES.

DESCRBE strategic partnerships AND strategies to address the “upstream factors” and
unique SDOH CONTRIBUTING TO DISP ARITIES IN PERINATALOUTCOM ES WITHIN THE PROJECT AREA.

INCIUDE A minimum of five performance measures CORRE SP ONDING TO PLAN ACTIVITIES.

HS PROECTS ARE EXPECTED TO collaborate with their Community Consortium members,
HRSA, and the HS TASC TO REVISE AND FINAUZE THEIR PLANS

THE CoM M UNITY CONSORTIUM SHOULD regularly report out/disseminate information 10
COMM UNITY MEMBERS AND P ARTNERS ON THE IMPLEMENTATION OF THE HS PROE CT OVE RALL, THE
PLAN AND PROGRESS M ADE TOWARDS ACHIEVING GOAI.S/OBJECTIVES OF THE P LAN.
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Grantee Example: Broward Black Babies Matter

CHOSEN SDOH:
HEALTH CARE ACCESS &
QUALTY

SPECIFACALY: 1. ACCESSING E ARLY
P RENATALCARE; 2. HAVING

ADE QUATE P RENATALCARE; AND 3.

INCRE ASING HE ALTH LITE RACY
AROUND RE P RODUCTIVE HE ALTH

STRATEGIES:

HIRE AND TRAIN COM M UNITY DOULAS
DEVELOP AND IMPLEMENT A CUNIC-
BASED GROUP P RENATALP ROGRAM
EDUCATE PREGNANT AND P ARENTING
WOM EN, WOM EN OF REP RODUCTIVE AGE
AND THE IR SOCIALNE TWORKS ABOUT SELF
ADVOCACY IN HE ALTH SETTINGS
ESTABUSH AND SUP P ORT A COM M UNITY
ADVISORY COUNCIL

CONDUCT A NEEDS ASSESSMENT
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NETWORKING CAFE: COMMUNITY CONSORTIUM PLAN

Introductions

In the chat box, please share your
- NAME

. HEALTHY START PROECT NAME AND
LOCATION

- ROIE ORTITIE

NEWORKING CAFE: ComMMUNITY CONSORTIUM PLAN
HOoSTED BY THE HEALTHY START TA & SuppORT CENTERATNICHQ




Discussion
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Have you completed your needs assessment and/or
environmental scan?

If so, have you identified an SDOH contributing to
disparities in perinatal outcomes in your community?
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In what ways is/will your planning process
community-driven?

NETWORKING CAFE: COMMUNITY CONSORTIUM PLAN N | C I_I ) |
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What struggles are you currently facing regarding
the community consortium planning process?
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