Welcome!

We are so glad you are here!

We will get started shortly.
In the meantime, we invite you to
intentionally enter this space.

Fatherhood Talk Tuesday
Tuesday, May 14, 2024 || 3:00pm — 4:30pm ET
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THIS SESSION IS BEING RECORDED.

ALLP ARTICIP ANTS ARE MUTED UPON ENTRY. WE ASK THAT
YOU REM AIN MUTED TO UM IT BACKGROUND NOISE.

PARTICIP ANTS ARE ENCOURAGED TO SHARE COM M ENTS
AND ASK QUESTIONS USING THE CHAT B OX.
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Additional Resources

HEALTHY B@
oA

TA & SUPPORT CENTER
* Mental and Behavioral Health Webinars

* Fatherhood Talk Tuesdays
e Paternal Postpartum Depression and Men’s Mental Health
* Men’s and Father’s Mental Health

Men's Health Network

Men’s Health Network

Changing the National Dialogue
Regarding Mental Health Among
African American Men.

"4 / National Institute

H C on Minority Health

A and Hoalth Disparities
@OFFIC!

ALOPPF WWW.OPPF.ORG
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Five Rivers Health Centers &
Healthy Start

721 Miami Chapel Road
Dayton, OH 45406

Father Your Hood: A Fatherhood Initiative



Introduction — Father Your Hood

FRHC Fatherhood Coordinator

Highlights & Successes

Objectives

Challenges

Lessons Learned

Q&A




PVrom, e o LeAnder Tipton, Founder
* Fatheryourhood@gmail.com

A 8. 12)%
2D e Father Your
DISCUSSION g
?Fﬂ 0 SN B
:‘L{‘&l u | r‘:“ ' o ‘

lood

Mission: To promote
responsible fatherhood
and provide resources and

o299 support to fathers who
N face unique challenges
influenced by social
determinants of health.




Introduction:
Programmmg
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Booker T. Washington Community Center —

Fatherhood Fridays

* Monthly father and son events - fathers
interact with other fathers, bonding
opportunities with their sons.

| e Fatherhood building sessions (Peer led

facilitation)

Relaxing and rejuvenating for fathers and sons
Comradery

Community relationships

Fatherhood bonds, less violence towards one another:



Introduction:
(cont.)

* FYH Outreach and Mentorship

e QOutreach and mentorship
through Hamilton City School
District — Freshman school

* Provide a safe and supportive
environment for our youth.

* Life coaching/life experience

e Advocacy

* National Father Walk




Fatherhood

Coordinator -
Five Rivers Health Center

Recruit fathers via referrals

* Women’s Health Clinic
(primary referral channel)

* Pediatrics

* Internal Medicine &
Centering Pregnancy




Services provided:

o Relationship Coaching - teach love languages, educate on
value of father involvement using fatherhood stats .

o Outreach and Enrollment - when fathers are not present,
we reach out to them through contact information
obtained from the mother and seek to enroll them into-
our fatherhood program.

o Determine social needs - such as housing,
transportation, employment and you refer them to

programming and/or services at Five Rivers or through
Montgomery County

o Provide social support through weekly accountability
check-ins.

o Educate Fathers on the importance of being present
during pregnancy and consistent in their child’s life.

o Refer fathers to Five Rivers for Primary Care services and
establishing PCP.

o Every 3rd Saturday of Month Fatherhood Rap Sessions
24/7 Dads curriculum




* Relationship coaching is really working!

* Women stress about their partner during pregnancy —
we are helping to teach love languages.

. Hnderstanding the power of influence the partner
as.

« Community partners who have worked with
our dads — note chanﬁes in their thought
processes regarding their role.

. {gtherhood comerrae{lt is a R?Irt of the) CALM
ompassionate And Loving Maternity
Successes brogram

* Low Birth Weight (LBW) Project which has decreased
the LBW from 12.4% to 8.7%

* External partnerships — Five Rivers Health '
Centers is its own Hub providing resources to
help support mothers and fathers.

* Increased perception of value in the dads and /
their unique role. S

Highlights &




* Retention is our challenge; it has been
ongoing and is a recurring theme for a lot of
fatherhood programs.

 |dentified by low participation in Fatherhood Rap Sessions.

e Communication channels

* Inability to keep consistent contact with 100+ dads.

Challenges

Areas of Growth

* Create programs with women or children. (i.e., Co-
parenting groups) '

* Mandating works better or some kind of certification.

* Transition to virtual meetings, change time and/or day

of the event. ,

* |Increase outreach efforts!




The F'ather Absence 18 .4
Crisis in America Million Children,

1 in 4, Without a Biological,
Research shows® when a child Step, or Adoptive Father
is raised in a father-absent home, a Home'
they are affected in the

Lessons Learned

@ 4x Greater Risk of Poverty

@ More Likely to Have

* Fathers are very important for BSUBERRAL Farilenn
pregnancy and birth outcomes but e
also lifelong outcomes. 28 s Ry S

(® More Likely to Commit Crime

* Must have programming that © TEMons Doty s Beson
includes the father who is a part of Pa—
the family unit el

* Fathers have major influence on il B o
mother and the goal is to support to Suffer Obesity
them to be able to be the best father e i
they can be regardless of the om Y

Initiative

relationship status with the mother.




What happens
when fathers are
anchored?

....Trauma decontextualized In
people looks like culture.”
Resmaa Menakem

https://www.facebook.com/reel/962118324998493



https://www.facebook.com/reel/962118324998493

Q&A

Lead - Leadership Man is the
Headship under The Most High

Guide - Advise and show others
the way. Guidelines.

Protect - Sacredness of family
and community.

Provide - Contribute, prepare
implement and serve.

* Purple - Royalty

e Shield - Protection

Men are not
put on this
earth to

simply pay

bills, stress
and die! Men
eed love and
respect too!
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[HE REGPONOIBLE
PATHERHO0D MENTORING
AND TRAINING ACADEMY

CREATING A LEGACY FOR THE

RESPONSIBLE FATHERHOOD |



* The primary goal of Responsible Fatherhood Mentoring Training Academy is
to connect legacy fatherhood leader mentors with new practitioners and
emerging leaders in the fatherhood field.

This goal will be achieved by identifying and connecting fatherhood legacy
leader mentors with a fatherhood practitioner mentee and schedule six virtual
meeting between them wherein essential knowledge of fatherhood work can
be passed on to improve program functioning and enhance sustainability.

¢ A secondary goal of Fatherhood Mentoring Academy is to provide ongoing
training and technical assistance to mentors and mentees that will enable
them to have a successful mentoring relationship experience.

This goal will be achieved by providing technical assistance and training support
of a successful mentoring relationship.

The 6 Cs to Successful Mentor/Mentee Relationships

Communicate Collaborate

o

Cultivate Celebrate
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WHY HAVE FATHERHOOD
MENTORING ACADEMY?

The wisdom and insights of fatherhood legacy leaders are
invaluable and should be leveraged rather than recreated from
scratch.

Healthy Start is mandated to implement fatherhood focused
programs. Research supports that fact both newborns and mothers
benefit greatly when there is positive engagement of fathers during
the pregnancy period.

There is a forty-year history of fatherhood programs that precede
Healthy Starts system wide mandate to work with fathers. Healthy
Start fatherhood agencies and practitioners can benefit from a
connection to veteran, responsible fatherhood legacy leaders to
continue moving the field forward. Throughout the numerous years
of responsible fatherhood efforts, many men and women have
provided valuable leadership in moving the work forward in policy,
research, practice, and funding. These individuals are committed
leaders who can inspire Healthy Start agencies and practitioners .




WHAT 15
MENTORING?

Program Implementing
structure new ideas

Successful
mentoring
relationship

Communication Maorivation

Nature of
mentoring
relationship

ol

 Brofenbrenner:

Mentoring is a one-to-one relationship between
a pair of unrelated individuals, usually different ages,
and is developmental in a nature: “A mentor is an older,
more experienced person who seeks to further the
development of the competence and character of a
mentee.

o

MOTIVATION ADVICE

Mentorship
Share your expertise

and help others
succeed

7"\ /*ro DIRECTION
X
< O

SUPPORT COACHING



N
/
%

9 MDT{{IAﬁoN ADVICE

TRAINING
>/ \('SUCCESS
2 0

R ) 2

)

SUPPORT COACHING
Successful
mentoring

relationship

A mentoring program adds structure to this relationship by
making it goal-oriented and time-bound. The program also
creates built-in accountability to raise the likelihood of
achieving measurable outcomes in a short amount of time.

Mentoring programs come with many benefits. Studies show

that mentoring can improve an individual's confidence in

handling challenges, increase work satisfaction, get people —
proficient in their roles faster, and boost career ambition. ‘

Research has also concluded that a close relationship between
mentor and mentee is the "active ingredient" that makes
mentorship work. The common wisdom was that it takes time,
often months, for a mentor/mentee relationship to"gel."
However, recent studies show that close relationships can
positively impact stated outcomes for the mentee in a month or
two.

WHAT 15 MENTORING?



WHAT [5 A FATRERROOD LEGACY LEADER MENTOR?

MOTIVATION

Fatherhood Legacy Leader Mentor

A Fatherhood Legacy Leader Mentor is a person
who has demonstrated proven leadership in COACHING SUPPORT SUCCESS
advancing fatherhood in research, policy,

practice, and other related fatherhood matters Q q el
for 15 or more years and not less than five e ——

years.




WHAT ARE THE CHARACTERISTICS OF A GOOD MENTOR?

Mentors foster achievement.

Mentors contribute to another journey, the transi
level of knowledge and maturity.

Mentors are characterized by the voluntary assumptio
the next generation. (Erik Erickson: “The impulse to p
lifeblood to the next generation®).



HOW WILL THE MENTORING
ACADEMY WORK?

The Responsible Fatherhood Mentoring Academy seeks volunteers to join its
Legacy Leader Mentor program. As a mentor, you must commit to a once-a-month
remote mentoring session that will last 90 minutes over six months. The Academy
will assist in arranging sessions on Zoom and match Mentors with Mentees based
on the information provided in their application.

Each session will have written lesson plans and facilitation instructions for you to
follow. The sessions will build on each other, starting with building a relationship
and advancing to sharing lessons learned and insights. Each Mentor who signs up
for the Academy receives a six-month lesson guide. Upon completing the six
sessions, the Mentor and Mentee can decide whether or not to continue meeting
monthly.

If you wish to continue, you can take on another Mentee in the Academy process
after completing your six-month Mentor assignment. Mentors and Mentees will be
given evaluation instructions.




FATHERROOD LEGACY LEADER MENTOR MEETING LESSON PLANS AND GUIDELINES

Meeting 1: The Introduction

Topic: Getting to Know Each Other

During the first meeting, mentors and mentees will focus on getting to know
one another. It's essential to prioritize reliability and involve the mentee in
deciding how you will spend time together.

!

Intentional interactive dialogue will be a vital part of all mentor-mentee
sessions.

Agree on meeting ground rules that work for both during the six-month
mentoring relationship.

Mentors and mentees are encouraged to share personal information
about themselves, such as their family background, educational history,
and reasons for pursuing fatherhood and family work.

Mentees share their goals for the mentoring relationship.

Assess and discuss how the first meeting went for each of them and
plan the next meeting.
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Meeting 2: Relationship-Building
Topic: Successes and Challenges

The primary objective of the second meeting is to build upon the
relationship established in the first session.

1.

FATHERROOD LEGACY LEADER MENTOR MEETING LESSON PLANS AND GUIDELINES

""""

Share your plan for the session and obtain the mentee's consent for
the session discussion.

Let the mentees know they can ask as many questions as they want
during the session.

Mentors should share personal and professional stories about their
successes and challenges in fatherhood and family work and how
they dealt with them.

Share your overall philosophy for doing what you do and why.
Assess and discuss how the second meeting went for each of them
and plan the next meeting.




FATHERROOD LEGACY LEADER MENTOR MEETING LESSON PLANS AND GUIDELINES

Meeting 3: Contributors to Growth and Development

Topic: How Did You Prepare Yourself for the Work You Do and Stay on Top of
Things? |

The objective of the third meeting is to share what you have done to prepare
for your work and grow professionally.

1. Share your plan for the session and obtain the mentee's consent for the
session discussion.

2. Mentors should share their growth and development contributors,

including books they have read, people they have met, reports,

documentaries, movies, working late hours, organizational affiliations,

consulting with certain people to get their insights and suggestions,

community service, meditation and prayer, religious beliefs, etc.

Share how you deal with pressure, problem-solving, and difficult people.

4. Assess and discuss how the third meeting went for each of them and
plan the next meeting.
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FATHERHOOD LEGACY LEADER MENTOR MEETING LESSON PLANS AND GUIDELINES
Meeting 4: Mentees Speak ‘

Topic: Getting Feedback from Mentees on What They Have Learned About
and From You

During the fourth meeting, mentees will lead the discussion and share what
they have learned about and from their mentor.

1. Share your plan for the session and obtain mentee consent for the
session discussion.

2. Letthe mentees know that their learning from you is the primary goal of
the relationship.

3. Mentees should share what they have learned about their mentor over
the past three sessions and what knowledge they have gained.

4. Encourage mentees to share the top five things that have stuck with
them and why.

5. Assess and discuss how the fourth meeting went for each of them and
plan the next meeting.

The 6 Cs to Successful Mentor/Mentee Relationships




FATHERROOD LEGACY LEADER MENTOR MEETING LESSON PLANS AND GUIDELINES

Meeting 5: Reaching the Top
Topic: Life Lessons of a Fatherhood Legacy Leader Mentor

The objective of the fifth meeting is to share how you became a fatherhood
legacy leader mentor.

1. Share your plan for the session and obtain the mentee's consent for the
session discussion.

2. Mentors should look back over their careers and share information on
how and why they became a fatherhood legacy leader, including jobs
they have held, books they have read, and mentors who inspired them.

3. Letthe mentees know they can ask as many questions as they want
during the session.

4. Assess and discuss how the meeting five went for each of them and
plan the next meeting.

Successful
mentoring
relationship




FATHERROOD LEGACY LEADER MENTOR MEETING LESSON PLANS AND GUIDELINES

Meeting 6: Mentor/Mentee Relationship Commencement
Topic: Summary and Wrap
Planning Note:

Meeting six is when the remote relationship ends. The Academy's goal of connecting
the Fatherhood Legacy Leader Mentor and the mentee is completed. Mentors and
mentees may decide to work together for years and continue to stay in touch.

1. Share your plan for the meeting session and obtain the mentee's consent for the
session discussion.

2. Letthe mentees know they can ask as many questions as they want during the
session.

Exchange thoughts and ideas about their mentoring experience.

4. Exchange thoughts and ideas about continuing their relationship.

5. Have mentees share what they plan to pass on to other prospective mentees
about the Responsible Fatherhood Mentoring Academy Program.

6. Assessand discuss how the meeting went for each of them, respectively. B Share your expertise ¢

7. Administer the Program Evaluation Form — S Ssutcind 4



WHAT ARE THE CHARACTERISTICS OF GOOD MENTEE?

A Goocl Mcntcc
R\

Characteristics of good mentees
« Being respectful of mentors’ time.

» Being respectful of mentors’ privacy. - MENTEE -

« Being respectful of mentors’ trust.

+ Following up and checking in. v
Benefits of being a good mentee:

« Getting the most out of a mentoring relationship.

« Expanding professional network.

« Get advice on how to achieve career goals.

« Establishing allies.
« Finding opportunities.
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THE BENEFITS OF
MENTORING
REMOTELY/ONLINE

* In any good mentoring relationship, the
mentor learns as much as the mentee.
Remote mentoring not only offers you the
opportunity to build a relationship with a
colleague you might not otherwise meet, but
it also allows you to flex your online
communications and relationship-building
skills. You can learn how to have in-depth,
meaningful conversations online, as well as
develop skills for holding a remote employee
accountable.

Mentorship
Share your expertise
and help others
succeed

» The connection formed with your mentee has
the potential to be as valuable to you as it is to
them. You never know what lessons your
mentee may share—or what you’ll discover in
yourself as a mentor.



https://jobs.washingtonpost.com/article/barbara-having-and-being-a-mentor/
https://jobs.washingtonpost.com/article/barbara-having-and-being-a-mentor/
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WHAT I3 THE FATHERHOOD
MENTORING ACADEMY
[MPLEMENTATION
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HOW DO YOU EVALUATE A MENTORSHIP PROGRAM?



How do you
evaluate a
mentorship
program?

Evaluating the effectiveness of
mentorship depends on both
guantitative and qualitative measures
and tools. Ideally, such measures
identify how mentorship or specific
mentorship factors contribute to desired
outcomes and provide specific insights
into how interventions work.



The primary goal of Responsible
Fatherhood Mentoring Training Academy
is to connect legacy fatherhood leader
mentors with new practitioners and
emerging leaders in the fatherhood field.

J

This goal will be achieved by identifying
and connecting fatherhood legacy leader
mentors with a fatherhood practitioner
mentee and schedule six virtual
meetings between them wherein
essential knowledge of fatherhood work
can be passed on to improve program
functioning and enhance sustainability.

J




EVALUATING I\h

MENTOR?

_—



MENTOR EVALUATION
FORM



https://docs.google.com/forms/d/e/1FAIpQLSe9Yp27ugomGYQrENCn3fySXd3YG5xX4BPLtxYEIWJLkGgy6Q/viewform?usp=sf_link

My mentor has been readily available for monthly meetings

Srody Agee

My mentor provided support in order to address my work
opportunities and challenges

My mentor explained to me the areas or topics relevant to
my work with fathers and families

My mentor expressed concern towards my continued
growth development

My mentor demonstrated professionalism and courtesy all
the time.

My mentor has been beneficial to me
| highly recommend my mentor

Additional Comments:

Natrd
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PROCESS




Satisfaction Survey

YOURFEEDBACK IS EXTREMELY VALUABLE AND WILL HELP
ENSURE OUR OFFERINGS MEET YOURSUPP ORT NEEDS!
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NEXT FATHERHOOD TALK TUESDAY

Men’s Health Month

TUESDAY, JUNE 11
3:00PM — 4:30PM ET
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