
Welcome!

We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 

phone

Close the door

Close browser 

windows

Check your audio 

and video

Stretch

Take a few deep 

breaths

Emotionally release 

your to-do list

Take a bio break

MOVE Framework Webinar

Wednesday, April 10, 2024 | 2-3:30 pm ET
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The Healthy Start TA &  Support Center is operated by the National Institute for Children's 
Health Quality (NICHQ). This project is supported by the Health Resources and Services 
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under 
grant number 1 UF5MC327500100 titled Supporting Healthy Start Performance Project.



Agenda
MOVE FRAMEWORK WEBINAR

Housekeeping

Tess Pierson

Healthy Start TA &  

Support Center 

(TASC)

Welcome & Introduction Tess Pierson

Overview of MOVE 

Framework

Ronda Zakocs

Insight for Action, 

LLC.

Wrap-up Tess Pierson



Participants are encouraged to share comments 

and ask questions using the chat box.

This session is being recorded.

All participants are muted upon entry. We ask that 

you remain muted to lim it background noise.

MOVE Framework Webinar

Hosted by the Healthy Start TA &  Support Center at NICHQ



Tess Pierson

Welcome & 
Introduction

Healthy Start TA &  Support Center

MOVE Framework Webinar

Hosted by the Healthy Start TA &  Support Center at NICHQ



Ronda Zakocs

Overview of 
MOVE 

Framework

Insight for Action, LLC.
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Monitoring Outcomes for 
Viable Evaluation (MOVE): 
A Framework and Toolbox 

for Systems Change 
Evaluation



Who is here today?



2021

Infant Health 
Equity

• 21Healthy Start grantees

•Develop action plans to address SDoH

2022

Catalyst for 
Infant Health 

Equity

• 9Healthy Start & non-HS grantees

•Implement existing systems change action plans to address SDoH

2023

Healthy Start 
Enhanced

•10 Health Start grantees

•Convene Community Consortia comprised of diverse & 
multi-sector partners and develop strategic plans 
addressing at least one SDoH

2024

Healthy Start

•Up to 103Health Start grantees

•Convene Community consortia and
apply systems change strategies to
address SDoH

Healthy Start Evolution - Addressing Social Determinants of 
Health (SDoH) through Systems Change



Addressing social determinants of health by igniting 

and evaluating systems change impact is

HARD!



That’s why the Healthy 

Start TA&Support Center 

commissioned MOVE: A 

Framework &Toolkit for 

Systems Change Evaluation



Today’s Webinar

OBJECTIVE

An understanding of how 
the MOVE Framework & 

Toolbox can support Healthy 
Start Programs to evaluate 

systems change efforts 
aimed at addressing social 

determinants of health

FLOW

Set context for 
systems change 

intervention

Set context for 
systems change 

evaluation

Peek inside the 
MOVE

Framework & 

Toolbox

Share how 
Healthy Start 
Support & TA 

Center can help



Systems Change
“Every system is perfectly designed 

to get the results that it does.”

W. Edwards Deming



What are your 
experiences with 
systems change?





Institutional Racism Housing Instability

Food Insecurity Non-Living Wage Jobs

Social and Structural Determinants of Health



Political, economic, and social mechanisms with the 
power to transform the flow and distribution of goods 
and services. They affect whether resources necessary 

for health are distributed equally in society or are 
unjustly distributed according to race, gender, social 

class, geography, sexual identity, or other socially 
defined groups. They are root causes of health 

inequities because they shape the quality of the social 
determinants of health that people experience.

World Health Organization and Illinois Department of Health

Structural Determinants of Health Social Determinants of Health

The conditions and circumstances in which people are 
born, grow, live, learn, work, and age that are shaped 
by a set of forces beyond the control of the individual 

and greatly affect health and wellbeing. They are 
created by structural determinants of health.

Robert Wood Johnson Foundation and Healthy People 2030

Economic 
Stability

Education

Healthcare

Neighborhood 

& built 

environment

Social & 

community 

context

https://www.who.int/publications/i/item/9789241500852
https://dph.illinois.gov/topics-services/life-stages-populations/infant-mortality/toolkit/understanding-sdoh.html#%3A%7E%3Atext%3DStructural%20determinants%20include%20the%20governing%2Cconditions%2C%20housing%2C%20and%20education
https://www.rwjf.org/en/insights/our-research/2010/01/a-new-way-to-talk-about-the-social-determinants-of-health.html
https://health.gov/healthypeople/priority-areas/social-determinants-health


Restoring our Own Through Transformation’s (ROOTT) distinction between 

structural and social determinants of health

Blue rectangles are 

structural determinants

Red circles rectangles 

are social determinants

https://www.roottrj.org/web-causation


Midstream 
Meet people’s social 
needs by connecting

them to services

Downstream 
Heal sick or injured 
people via treatment

pstreamU
Addr 

Structur 
of Heal

ess Social &
al Determinants 
th via systems 
change

Full Stream



Systems Change aligned public health intervention frameworks

Upstream-
downstream

Result-based 
Accountability

Health in All 
Policies

The Health 
Impact Pyramid

Social-Ecological 
Prevention 

Model



Systems change

is shifting conditions 

that are holding the 

problem in place.
Social Innovation Generation

Policies Practices
Resource 

Flows

Relationships & 

Connections

Power 

Dynamics

Mental 

Models

These conditions are structural 

determinants of health.



Programmatic interventions

help people beat the odds.

Systemic interventions

help change the odds for people.

Karen Pittman



Systems Change Targets

Conditions

Programs Target

People

Employment

Systems 
Federal, state, or 
city policies to 

increase 
minimum wage

Program 

Workforce 
training

Housing

Systems 
City planning 
ordinances to 

require %
affordable housing 

units

Program 
First time 

homeowner 
workshops



Systems Change 
Evaluation

“However beautiful the strategy, you should 

occasionally look at the results.”

Winston Churchill



What are your 
experiences with 

evaluation?



Program Evaluation

focuses on People

Systems Change Evaluation

focuses on Conditions

Policies Practices
Resource 

Flows

Relationships & 

Connections

Power 

Dynamics

Mental 

Models



Systems 

Change 

Evaluation

❶Assess impact

❷Learn about 
change process

❸Improve & adapt 
programs/strategies

Program 

Evaluation

Three Shared Goals



Program 

Evaluation

❶Focus of inquiry
Individuals

Program Participants

❷Measures of 

success
Pre-determined, 

static outcomes

❸ Approaches for 

measuring change

Attribution 
Isolating independent 
effects of a program on

outcomes

Three Differences



Housing Navigation 

Program Evaluation

Housing Advocacy 

Systems Evaluation

❶Focus of inquiry
Individuals

Moms

Conditions
Housing availability

❷ Measures of 

success
Pre-determined/static

% Section 8 vouchers secured
% housed for 12 months

Intended/emergent
City council policies proposed & 
passed, budget reallocation, new 

affordable housing units

❸ Approaches for 

measuring change

Attribution
Quasi-experiment – intervention & 
comparison groups and statistically 

control for “confounders”

Contribution
Tracking changes & documenting how 

advocacy campaign contributed

Three Differences



Systems change evaluation is about tracking 
ripple effects sparked by catalyst efforts.

Systems changes 
catalyzed by upstream 

interventions to reshape 
structural and social 

determinants of health

A group, coalition or 
collaborative that 

ignites or accelerates 
systems change



Monitoring Outcomes for 
Viable Evaluation (MOVE):

A Framework and Toolbox for 
Systems Change Evaluation



 Designed for Healthy Start Program 
staff and Community Consortia 
partners.

 Provides a roadmap with actionable 
guidance on how to evaluate 
upstream/systems change 
interventions at any stage of 
implementation.

 Supports the design of systems 
change strategies, assessment of 
impact, refinement of strategies, 
and sharing of learnings for greater 
collective progress.



3

Principles

Think in 
systems

Engage the 
community

Center 
racial 
equity



6
Components



13

Tools



Ripple Effects

“I alone cannot change the world, but I can cast a 

stone across the water to create many ripples.” 

Mother Theresa



Systems change evaluation is about tracking 
ripple effects sparked by catalyst efforts.

Systems changes 
catalyzed by upstream 

interventions to reshape 
structural and social 

determinants of health

A group, coalition or 
collaborative that 

ignites or accelerates 
systems change





Catalyst

Pick up 
trash on 
beach

Three people 

saw me & 

helped pick 

up trash on 

that day

Those 3 

people pick 

up trash on 

other 

beaches & 

days

Many 

people help 

those 3 

people pick 

up trash on 

multiple 

days & 

beaches

Less plastic 

in the ocean

Ripple Effect



Ripple Effects

Community 

Consortium



Ripple Effect 
Forecast Tool



Ripple Effect Forecast Tool

WHAT

Identifies potential 
ripple effects sparked 

by state maternal 
health task forces or 
other collaborative 

initiatives.

WHY

Helps to design 
or refine 

systems change 
interventions or 
evaluation plans.



Ripple Effects

Community 

Consortium



Example Ripple Effect Milestones
Energy Conditions Place-based Target population

Energy is generated for 

reshaping structural 

determinants of health.

Conditions of structural 

determinants of health 

are reshaped.

Place-based services 

and physical amenities 

are improved to better 

meet social 

determinants.

Mother’s social 
determinants of health 

are meet.

Allies

Community voices

Champions

Narrative shaping

Agenda setting

Practices

Public policies

Resource flows

Power dynamics

Inter-relationships

Services & 

programs

Built environment

Housing stability

Economic security

Food security
Education 

attainment

Safety



Excerpt from 
Ripple Effect 

Forecasting Tool



How can the Healthy 
Start TAand Support 
Center support your 

Healthy Start 
systems change 

evaluation journey?



Tess Pierson

Wrap Up

MOVE Framework Webinar

Hosted by the Healthy Start TA &  Support Center at NICHQ



1:1 TA

MOVE Framework Webinar

Hosted by the Healthy Start TA &  Support Center at NICHQ

We’re excited to 

support your utilization 

of the MOVE 

Framework Toolkit!

Visit 

healthystartepic.org 

to submit a request 

for individual TA.



Satisfaction Survey
Your feedback is extremely valuable and will help 

ensure our offerings meet your support needs!

MOVE Framework Webinar

Hosted by the Healthy Start TA &  Support Center at NICHQ



Thank you!

MOVE Framework Webinar

Hosted by the Healthy Start TA &  Support Center at NICHQ
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