
Welcome!

We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 

phone

Close the door

Close browser 

windows

Check your audio 

and video

Stretch

Take a few deep 

breaths

Emotionally release 

your to-do list

Take a bio break

Fatherhood Talk Tuesday

Tuesday, September 12, 2023 || 3:00pm — 4:30pm ET

















DEVELOPING 
DADLAB

JAY CHERNEY,PH.D.

The Unique Value of a

Peer Learning Community for 

New Father



SEEDS OF 
DADLAB

• My background: psychologist focused on 

relationship building.

• Learning from my grandsons: Neotony

• Idea for DadLab emerges unexpectedly: money 

story, purpose-driven philanthropy

• Deep dive into fatherhood programs, surprising 

findings, globally

• Chronic challenge everywhere: men asking for 

help—Promundo in doctors offices



ABINGTON 
HOSPITAL TO 
EINSTEIN 
MEDICAL CENTER



WHY A PEER 
COMMUNITY?

• New fathers as pivotal time for 

intervention—peak anxiety & motivation

• Solid start in biggest emotional transition 

has huge benefits

• Men more open to peer input vs. advice 

from experts

• Professional purpose shifts from repair to 

prevention

• Wounded world--healing comes from 

stronger bonds, community



WHY A PEER 
COMMUNITY?

• Expert advice is useful—but there are

many good ways to parent a child

• Each baby, family are unique—life-long

experimenting to discover your best way

• Powerful learning: sharing stories with 

peers going through similar experiences

• Ongoing, open-ended group



WHEN FATHERS ARE MORE ENGAGED…

• Decreased risk of prematurity and infant mortality

• Higher father confidence, positive interactions, with child, future 

engagement with child

• Stronger co-parenting relationships

• Better physical and mental health for dad

• Advances child social, emotional, language development, long-term 

academic progress, reduces risk of future substance abuse



ASSUMPTIONS SUPPORTING DADLAB

• Parenthood: most complex, challenging & joyful job in your life

• Can feel like becoming a different person; new kind of pressure

• How does anyone learn to parent? (patterns installed growing up 

can be edited, with awareness)

• Parenting: series of experiments, life-long learning—trials and 

errors, no, learning!



QUESTION FOR NEW MEMBERS:

•What are (or will be) your greatest joys as a father?

•Greatest challenges?



TOPICS EMERGE: MIX CORE THEMES WITH NEEDS 
IN THE MOMENT

• Many good ways to be a parent—what's your style?

• How can you manage co-parenting differences?

• Losses and gains as new parents; self care vs. baby care

• Managing emotions, within & between partners: chaos, emotional 

overload—mindful parenting

• Bonding with baby: importance of serve-and-return interaction

• Sparking life-long learning in parenting



PARENTING 
BASICS:
HOW DOYOU
PUT LOVE INTO 
ACTION?

• Healthy food, shelter, sleep

• Holding, soothing, affection

• Protection from physical harm—balanced with 
allowing independence

• Interaction, stimulation, responsiveness, empathy, 
Serve and return interaction

• Firm but flexible limits, saying no, encourage self-
soothing

• Exposure to new people and environments

• Structure, routines, traditions for predictability and 
safety

• Allow expression of their emotions, patience with 
frustration

• Space to explore and play on their own

• Demonstrating values



MOMS 
INCLUDED! 
(ULTIMATE GOAL: 

COHESIVE FAMILIES)

• Core goal: deepen father engagement

• Moms can be key arm twisters for 

men

• Co-parenting communication and 

negotiation are pivotal

• Began in person, together and 

separate



DADLAB DIARY: STORIESTHAT INSPIRE (REFERRALS)

• Capture stories of great fathering, how nurturing men 

can be

• Sharing with OB, Pediatrics and Centering staffs to 

trigger referrals

• Sharing with DadLab text list



CO-FACILITATORS

•Clarence Iszard, M.S. community 

connector

•OB Nurses

•Balancing parenting universals 

& local community culture



WHAT’S A

PARENT’S
PURPOSE?

THE GARDENER 

AND THE 

CARPENTER BY 

ALISON GOPNIK

• Promise of “parenting”: set of techniques, to shape 
children—best sleeping, eating practices

• Is there a correct blueprint, like a carpenter’s plan?

• Instead of caring for children as work, to produce 
smart or happy or successful adults, shift model to 
a kind of love.

• Love doesn’t have goals, benchmarks, blueprints: not 
to shape their destiny but help them shape their 
own.



DADLAB QUOTE 
OF THE WEEK

IFYOU DIDN’T COME FROM A 

GOOD FAMILY, TRYTO HAVE A 

GOOD FAMILY COME FROM 

YOU.



WANTTOTALK 
MORE?

Jay.Cherney@Jefferson.edu

267-241-0422

mailto:Jay.Cherney@Jefferson.edu








Give your wedding dress 

a new purpose
heather@kennedysangelgowns.org
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