
More Than Just Performance Measures 

 

Using the HS Grantee Self-Assessment Tool  

to ident ify QI and program planning 
opportunit ies 



Speakers 

● Healthy Start  EPIC Center 

▪Naomi Clemmons & Katie Robert  | TA Coordinators 
● Einstein Medical Center 

▪Jessica Bondy | Project Manager 
▪Andrew Paoletti | Data Analyst 

● Kansas City Healthy Start  Init iat ive 

▪Susan McLoughlin | Project Director 
▪Jean Craig |  Project Manager 

● Near North Healthy Start  

▪Crystal Flowers | QI Director 



Today’s  Objectives 

1. Explain the role of the 

Grantee Self-Assessment in 

quality improvement 

planning 

2. Describe benefits to various 

methods of completing the 

tool 

3. Describe example technical 

assistance resources 

available to address self-

assessment findings  



Pre Test Question 1 

● What is the HS Program Self-Assessment Tool? 

▪ A voluntary QI and planning tool 

▪ A mandatory site visit tool 

▪ Part of a continuation report 

 



Pre Test Question 2 

● Who completes the HS Program Self-Assessment Tool? 

▪ Project officer 

▪ Program staff 

▪ Technical Assistance Coordinator 

 



Pre Test Question 3 

● What can you do with the HS Program Self-Assessment Tool results? 

▪ Discuss with your PO and TAC 

▪ Identify relevant HS EPIC resources  

▪ Celebrate program strengths 

▪ Mobilize staff and partners 

▪ All of the above 

 



Healthy Start Program Self-Assessment Tool 



What is it? 

● Opportunity for the grantees to reflect on  implementation of 

the Healthy Start program 

● Identify opportunities for improvement to inform program 

planning 

● Identify program strengths/leverage points 



What is it? 



What is it? 

● Two sections: 

▪ Section I: Healthy Start Performance Measures/Activities 

▪ Section II: Program Systems and Operations 

– Leadership 

– Structure and Services 

– Staffing 

– Operations 



Where can I find it? 



How should we complete the tool? 

● Option #1: Team approach 

▪ Recommended by Healthy Start EPIC Center 

▪ Staff complete the tool individually, then meet to discuss 

answers and come to consensus (if possible) 

▪ Include staff representatives from all levels/areas 

● Benefits 

▪ 360° view of program 

▪ Consensus-building 

▪ Opportunity for reflective discussion 

● Potential Challenges 

▪ Takes more time 



Hear from your peers! 

● Einstein Medical Center 

▪Jessica Bondy | Project Manager 
▪Andrew Paoletti | Data Analyst 

 
 



Hear from your peers! 

● Kansas City Healthy Start  Init iat ive 

▪Susan McLoughlin | Project Director 
▪Jean Craig |  Project Manager 



How should we complete the tool? 

● Option #2: Individual Approach w Automated Scoring 

▪ Staff completes survey individually (on paper, or 

electronically)  

▪ TAC or other party manually tabulates average scores 

▪ Group prioritizes based on tabulated scores 

● Benefits 

▪ Anonymity 

▪ Quicker process 

● Potential Challenges  

▪ May miss nuanced differences in opinions 

▪ Team reflection on the program 



Hear from your peers! 

● Near North Healthy Start  | Chicago, IL 

▪Crystal Flowers | QI Director 
 

Team Members: 
Ebony Markin and 
Nicole Bradley 



What do we do with the results? 

● Identify priority areas for TA 

● Identify possible leverage points 

● Discuss results with your Project Officer and TAC  (optional, 

recommended) 

● Review resources available at the Healthy Start EPIC Center 

website  

 



Quality Improvement  

and Program Planning 

● Programs can celebrate areas of strength, and apply those 

lessons to areas for improvement. 

● Potential to identify areas for improvement that were not 

previously known, or obvious. 

● Opportunity for programs to highlight their proactivity in 

making their program stronger in its implementation HS. 

 



Hear from your peers! 

● Kansas City Healthy Start  Init iat ive 

▪Susan McLoughlin | Project Director 
▪Jean Craig |  Project Manager 
 

 

● Near North Healthy Start  

▪Crystal Flowers | QI Director 
 

 

 
 

 



Planning for action... 



Resources to support  

QI and Program Planning 



What’s available to support this work? 

● The Healthy Start EPIC Center has a plethora of FREE resources 

available to grantees, accessible through www.Healthy 

StartEPIC.org 

▪ Training calendar for upcoming webinars 

▪ Archived webinars 

▪ Inventory of evidence-based practices 

▪ Request TA 

▪ Communications and Recruitment & Retention Toolkit 

▪ Project Director Guide & Project Management Hub 

 

 



What’s available to support this work? 

● Free, tailored technical assistance! 

▪ Support Healthy Start grantees in achieving program goals. 

▪ In-depth assistance in a focused area to support practical 

application of evidence-based practices. 

▪ Offered through various modalities and intensities, based on 

grantee need: 

– Virtual: E-mail, phone, video conference, webinar 

– In-person 

 

 



And our newest addition… 

Healthy Start Performance Measures:  
Grantee Self-Assessment and Capacity-Building  

Strategies and Resources Toolkit  



Technical Assistance Coordinators  

TA Coordinators Project Officer 

Naomi Clemmons Juliann DeStefano; Chris Lim 

Kimberly Bradley Ansley Marcellus 

Katie Robert Sandy Lloyd 

Amanda Baker Sandra Mathoslah 

Katelyn Flaherty-Doré Sharon Adamo 

Karuna Chibber Sonsy Fermin; Madelyn Reyes 

Hannabah Blue Mary Emanuele 

Naima Cozier Cardora Barnes 

Cathy Bodkin Maria Benke; Christina Lottie 

Aisha Moore Robert Windom 

Megan Hiltner Angela Hayes Tolliver 



Questions? 

 

 

 



Key Takeaways 

1. The Healthy Start Program Self-Assessment tool can be used 

by ALL grantees for QI and program planning. 

 

2. A group consensus-building approach to completing the tool 

is recommended. 

 

3. Discuss your results with your PO and TAC to identify 

resources to help you keep your HS program strong. 



Post Test Question 1 

● What is the HS Program Self-Assessment Tool? 

▪ A voluntary QI and planning tool 

▪ A mandatory site visit tool 

▪ Part of a continuation report 

 



Post Test Question 2 

● Who completes the HS Program Self-Assessment Tool? 

▪ Project officer 

▪ Program staff 

▪ Technical Assistance Coordinator 

 



Post Test Question 3 

● What can you do with the HS Program Self-Assessment Tool results? 

▪ Discuss with your PO and TAC 

▪ Identify relevant HS EPIC resources  

▪ Celebrate program strengths 

▪ Mobilize staff and partners 

▪ All of the above 
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