
Welcome!

We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 

phone

Close the door

Close browser 

windows

Check your audio 

and video

Stretch

Take a few deep 

breaths

Emotionally release 

your to-do list

Take a bio break

2021 Healthy Start Virtual Grantees’ Meeting 

Building Community Partnerships to Promote and Support Breastfeeding
Thursday, November 4, 2021 || 3 pm to 4:20 pm ET



Breakout Session

Thursday, November 4

3-4:20 pm ET

Building Community 
Partnerships to 
Promote and 
Support 
Breastfeeding

The Healthy Start TA & Support Center is operated by the National Institute for Children's 
Health Quality (NICHQ). This project is supported by the Health Resources and Services 
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under 
grant number 1 UF5MC327500100 titled Supporting Healthy Start Performance Project.
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Building Community Partnerships to Promote and Support Breastfeeding

Housekeeping

Chantal Hoff,

National Institute for 

Children’s Health Quality 

(NICHQ)

Welcome 
Chantal Hoff,

NICHQ

Building Community 

Partnerships to Promote 

and Support 

Breastfeeding
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Q&A All

Closing Chantal Hoff, NICHQ 



Participants are encouraged to share comments via 

the Chat module and ask questions via the Q&A 

module in Whova (on the mobile app or browser).

This session is being recorded.

All participants are muted during this session.
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• After you join the Zoom session, an audio conference box may 

appear.
̶ If you do not see the box, click ‘Join Audio’

• From the audio conference box, select ‘Phone Call’ or 

‘Computer Audio’

̶ If using the phone:
• Dial one of the given numbers next to ‘Dial’

• You will be prompted to enter the Meeting ID 

• Then you will be prompted to enter the Participant ID

Audio
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Chrome Browser Mobile Application

Chat and Q&A modules in Whova
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Like what you see?
The Healthy Start TA & Support Center is now active on social media!

1. Take a picture or a screenshot

2. Share on Instagram or Twitter! 

3. Don’t forget to tag @HS_TASC and @NICHQ and include 

hashtags #HealthyStartVGM2021 and #HealthyStartStrong
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Technical Issues

If you experience any technical challenges with 
Whova, please email support@whova.com.
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Chantal Hoff

Welcome & 
Introduction

National Institute for 
Children’s Health 

Quality
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We hope you have been 
enjoying today’s sessions 
so far!

Welcome to the 
VGM!

• Learn to name potential community partners 
who can help improve community support 
for breastfeeding families. 

• Learn to identify effective ways to conduct 
outreach with community partners. 

• Develop an understanding of available 
funding options for collaborative community 
initiatives. 

In this breakout, 
you will:
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Our Speaker

Use the Q&A module in the Whova
platform and make sure to identify the 
speaker to whom you are directing 
your question(s).

Questions will be answered during the 
session if time permits. Otherwise, 
questions will be addressed post-
session.

Questions during 
the session?

Cathy Carothers, IBCLC, FILCA

Co-Director

Every Mother, Inc. 
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Building Connections with 

Community Partners



No financial disclosures



Learning Objectives 

1. Name potential community partners who can help improve 

community support for breastfeeding families.  

2. Identify effective ways to conduct outreach with community 

partners.

3. Describe funding options for  collaborative community initiatives. 



Poll #1
What community partners have you 

successfully worked with?



Photo by Lynn_Bystrom; iStock#1168998149



Hard to Reach...
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Hard to Reach...

YET to Be Reached
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Extending Our Reach
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20,000



Power of 



Increased Breastfeeding Rates

1 Exposure

2-Month

Breastfeeding Duration

2 Exposures

3 Exposures

4 Exposures

5 Exposures
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Poll #2
What are the greatest barriers to 

continuing to breastfeed 

among your WIC participants?



Potential Partners



Community Assessment



WIC

Photo by  Every Mother, Inc. and Regina Maria Roig-Romero





Health Department Programs



Local Organizations 



Other Home Visiting Programs

https://www.nursefamilypartnership.org/locations

https://www.nursefamilypartnership.org/locations/ohio/


National Institute on Minority Health and 

Health Disparities  



State and Local Breastfeeding Coalitions



La Leche League 



Mother’s Groups



Delivering Hospitals



Healthcare Professionals



Pharmacies



Employers

Source: Centers for Disease Control and Prevention, Every Mother, Inc., and Regina Maria Roig-Romero



Childcare Providers



Shopping Areas 

©Cathy Carothers. All Rights Reserved.



Public Locations

Source: Centers for Disease Control and Prevention, Every Mother, Inc., and Regina Maria Roig-Romero



Hair and Nail Salons



Faith-Based Organizations



Media



Poll #3
What groups in your community do you 

believe could have the strongest impact 

on improving breastfeeding rates?
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By failing to prepare...you are 

preparing to fail. 

(Benjamin Franklin)



Form an Outreach Plan 
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Gather information



Identify Partners
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Form an Outreach Plan 
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Gather information

Set a goal 



Photo by rawpixel; iStock #1125541252

Shared 

Goals



Form an Outreach Plan 
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Gather information

Set a goal

Develop a strategy



HHS Office on Women’s Health and Every Mother, Inc.





Funding Options

©2015 by Cathy Carothers. All Rights Reserved.



U.S. Breastfeeding Committee

www.usbreastfeeding.org



Outreach Zones

Zone 1 Outreach

Easy

Zone 2 Outreach

Slightly Difficult

Zone 3 Outreach

Difficult



Communication Approaches
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LISTEN! 

©2016 by Cathy Carothers. All Rights Reserved.



Photo by shuang paul wang; iStock #1187083367



Explain Goals that Both Share
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Offer Meaningful Services

Photo Courtesy of Trisha Cassi
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Maintain the Connection!



Watch it Multiply!

Visitnorthpark.com



WIC Breastfeeding Support





“Even if you’re on the 

right track, you’ll get 

run over if you’re just 

sitting there.”

--Will Rogers

iStock #000015790504



Photo by JosephB CC BY-NC-ND 2.0 .



Cathy Carothers, IBCLC

Every Mother, Inc.

cathy@everymother.org



Please submit questions 
using the Q&A module in 
the Whova platform.

Q&A
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Thank you for joining us!

Please email healthystart@nichq.org

Upcoming Session:
Division of Healthy Start and Perinatal 
Services Update 

If you need any support…
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