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Webinar Agenda

Housekeeping Tess Pritchard
Welcome Kenn Harris
Overview of Healthy Start COIN Mary Emanuele
Creating COINs for Healthy Start Peter Gloor
Q&A Peter Gloor
Next Steps for Healthy Start COIN Kenn Harris
Closing Kenn Harris
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Meeting Logistics

Please note the following:

* This session is being recorded, and will be archived for future
viewing.

’ * All participants are muted upon entry. We ask that you remain
ﬂJ muted to limit background noise.

W * Members are encouraged to participate in the discussion by
typing your comment/asking questions using the chat box.

\/

Supporting communities to . .

give every child a Healthy Start | ;\laticohn_f éééé titute
rrrrrr S
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Connecting to the Audio Confere

* Join Zoom Meeting by clicking Zoom Meeting ———————

link & launching the Zoom application

* An audio conference box will appear
* If you do not see the box click the ‘Join

Audio’ button

* From the audio conference box: Select to
“Phone Call” or “Computer Audio”
* If using the phone:
e dial the number next to “Dial”

* You will be prompted to enter the w

“Meeting ID”

* Then you will be prompted to enter the
“Participant ID”

nce

Join Zoom Meeting:
https://zoom.us/|/237206404

T

Join Audio Start Video

) Choose ONE of the audio conference options

% Phone Call

Dial:

Meeting ID:

Participant ID:

& Computer Audio

+1 929 205 6099
+1 669 900 6833

370238710

36

ies to
althy St

thy Start.
Healthy Start EPIC Center



Ways to Participate: Chat

) Zoom Participant ID: 49 Meeting ID: 617-728-369 e [ >
" SR

Meeting Topic: FL CMS LAN Meeting

Host: FL CMS LAN .

: URL ) After you click the ‘Chat’

nvitation 2 ttps://zoom.us/j/617788369 . .

3 jp ! button, a sidebar will
Copy URL
appear where you can
Participant 1D: 49

chat to all participants

e A Chat here to
©
At the bottom of the c everyone!

Zoom window, you
will see a ‘Chat’ Share Invite Others
button

To:  Everyone ~ 3 File

'R ~ Pl - ‘I'.I 1!.1 Type message here...

| Join Audio Start Video Invite Participants Record

Supporting communities to

give every child a Healthy Start. N | ( : | | 7N fNaticohn_'f‘lj Institute
or 1 ren’'s
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Participating with &) Poll Everywhere

via text messaging

,
HEALTHYSTART428
|

Send all messages
to this five digit
number:

To log in, include in
body of text the
word (you only
have to do this
once):




Participating with &) Poll Everywhere
via text messaging

After you have

logged in, you

will receive this HEALTHYSTARTA428
confirmation You've joined Healthy

Start’s Session. When

messada ge you’re done, reply LEAVE

Supporting communities to



@ Poll Everywhere: Additional Tips

 (Capitalization does not matter; spelling and spaces do

* You only have to text the word “HEALTHYSTART428” the first time.
After that, just send a normal text to respond to polls.

* If texting 22333 doesn’t work: Visit
pollev.com/HEALTHYSTART428 to respond to the current poll

* NO charges to your cellphone beyond what your phone carrier
typically charges for a text message

Supporting communities to . _

give every child a Healthy Start N | I_| ;\latlcohn_f ;;;; titute
TTTTTT S
Healthy Start EPIC Center ( : aaaaaaaaaa ity



Welcome and
Introductions

Kenn Harris



Overview of the
Healthy Start
COIN

Mary Emanuele
Healthy Start Project Officer




Creatmg COINs for Hea\thy Start

Peter A. Gloor

MIT Center for Collective Intelligence
pgloor@mit.edu
Webinar for Healthy Start Support Center — March 6, 2020

Supporting communities to

give every child a Healthy Start. N |C 3 ?oarticohnifglrlenrf'tsi“"e
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Contents

* Intro to COINs

* The CCHMC example

* The IM ColIN example

* Get your topics for COINs



On a scale of 0 to 7, how satisfied are you with your life, all
things considered?

0 (Completely Dissatisfied)

1
2
3
4
5
6

7 (Completely Satisfied)

presentation to content. Still no live content? Install the app or get help at PollEv.com/app






More Happiness — More Creativity

* How to measure
* COINSs (Collaborative Innovation Networks)

* 7 Honest Signals of Collaboration
* Tribes

*How to improve
* Happimeter
* Facial/Voice Emotion Recognition
* Social Quantum Physics



COINSs



COIN CLN CIN

creator Collaborative Collaborative Collaborative
Innovation Network Learning Network Interest Network

3-15 ~ 150 >1500







/ Signals






People for Innovation

Most effective
communicators

high |
Structure
““““““““““““““““““““““““““““““ | community
e s ? / Content
small 7 T
personal

low —_— high

Dynamics



7/ Honest Signals of Collaboration

Id a Better







Everybody lives in a different reality




Virtual Tribes live in Alternative Realities

_ g\Nerds (%sives)




Tribefinder
S\

Influeni\ija(ll people.

t.".‘tl

tech

Total Members : 19

= Brent Ozar @erer
Sharing things I'm leaming | maks
through my foundation Sen

B

mmmmmmmm

:”ibes

o

BowersWilkins. Former
CFO @Facsbook &

o
& Microsofl SOL @
ver faster and more si
work ang other C
3 1
i u
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former CEO Eng
i

@YouTube. Co-Owner
@4%ers. Chiistian

I Alternative Realities Ideologies

oo %6 % 6

|

Lifestyle Recreation




Personality

oo r

Tribefinder

GalaxyScope — Politician Journalist tsk-taker Stock-trader
12.4% 18 7% A0.2% 28.8%
pgloor Q

Alternative Realities

¢ + 4

Nerd Fatherlander Treehugger
48.7% 4.8% 25.2%



Personality

Tribefinder & -

& IE b

GalaxyScope

Politician Journalist Risk-taker Stock-trader
412% 321% 15.0% 10.8%

realdonaldtrump I'(&, |

Alternative Realities

. - &~

Spirituatisn Nerd Fatherlander Treehugger
T2% 13.6% B83.8% 15.47%






Happimeter tracks emotions

Happimeter consists of four
components:

1.

An Android Wear smartwatch
(Apple watch version under
development) that tracks
acceleration, heart rate, voice,
and location

An Android/iPhone app that
transmits data to the server,
and visualizes (shared)
happiness

A machine learning backend in
the AWS cloud

A Website that visualizes
results and allows users to
create/manage groups of
friends and teams

‘What affects your activation?

Time

wind
heartrate

humidity

temperature

Your mood timeline

IIIHH!III gt Donales
o

19 @
linghacher®
Villingen-Schw Bl dtmuseum Aarau @ @

Natural history museum @
Naturama

Aarau Government hospital @p
Bonndorf Google Kantonsspital Aarau

Schaff|

/ /" home Aarau

How active do you How pleasent do
feel? you feel?

] _—
) ) m——
— 1
Are you stressed?
1
0 m
=
\ctivities
@ @
Working Leisure



1:06

< Al Glasses Host

Facial Emotion Recognition
with Vuzix Smartglasses

-
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Measuring Emotions of Dogs,
Plants

qef R2 =15

Average Movement Animal
(VMC A)

qer R =1

Heart Rate Owner
(BPM O)

Webcam |~

Heart Rate Owner
(BPM O)







Creating Entanglement




Social Quantum Physics

empathy "2 reflect

particle/wave duality Rl A (Virtual Mirror)

theory of mind f,»—-ﬂf

L, ‘Di_dl'ﬁ',lﬂh\i: ;

Heisenk _ u. ~rtainty

‘consciousness

-
10
T

T

future redefines past




A virtual mirror gives truth about self
(Heisenberg prmc:lple)




Do you want to .....

Lead yourself based on
shared values and culture

Being led from the top




Do you want to communicate .....

By speaking By listening By watching

d \; .
M: I'got.an idiot for ajsister folks.
L: | got mﬁfrqining from him.

pOMMLT LY




Our Goal - The Social Compass (17 years of research at MIT CCl)

EVOLVING

Ethical behavior (Golden rule)
Humility, Respect, Compassion,
No Stress/Burnout

>
nﬁ“\‘\

COLLABORATION
& COMMUNICATION

Sanctity

Authority | Fairness

: Online Social Media | : E-Mail I : Smartwatch I :
j Text, Dynamics, Network | | Text, Dynamics, Network | Sensors (HR, Accel,...) : I
I I I = |
I i I by

I
I I L]
I I I

| YoufD):



eve <> M

fa

& vm-hm.galaxyadvisors.com

X

Today's Head...w York Times Wikipedia MIT Webmail LEO Google News FHNW_Webmail

Flashmeeting Galaxy WP  GoogleCH

= VIRTUAL MIRROR

Home

galaxyadvisors.com/stats/ego/18

Personal
Stafiistics

Welcome rashmi.sharmaZ@genpact.digital

e O
'.‘ statistics

Company
statistics




Virtual Mirroring 3 Months, German Bank (14% more happiness)

Happiness comparison per week

e e L LT R e Tontrol group
— — Experimental group
——- \ery Happy
——- Happy
- = Linhappy
Experimental group @ Control group e
i 2 J.'l T
_J l_ - o FH "'\\ ’
3 \\ - r’l
w A - -
g i < N
o e i o 4 e e 5 e W R A v g S T s g - e A
=1
=4
=)
b=t
O e ————————— —— —— — —————— —— — i — —
T T T T
= A o -] A 2 g o
> B U A= e I I

Timestamp

» Smartwatch

» Smartwatch
o Receive questions about

o Receive questions about

i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
:
mDDd : mDDd Activity comparison per business hours
o Collect sensor data : o Collect sensor data B fnnma——— s —————————————
o Receive mood predictions | s i
« Smartphone application i = Smartphone application i
. . ! 1
o Monitor emotions : o No access i
o Manage social network ; f %o e
o Receive interventions ! . 3 | g e e N e
» Website y = VWebsite e
o Receive mood inputs : o Noaccess bt
o See drivers of mood i \
o Influence by whom? ! e LT \
o Exer influence on whom? X === i e \
o MDdlf}l Intewentlﬂns i O e —— — — — — — —— R ECHVE — e — — — —
s] e} A D 25

Hours




On a scale of 0 to 7, how satisfied are you with your life, all
things considered?

0 (Completely Dissatisfied)

1
2
3
4
5
6

7 (Completely Satisfied)

presentation to content. Still no live content? Install the app or get help at PollEv.com/app



CCHMC - C3N

1. “Centrafized Leaders” “72. “Rotating Leaders” -
: £ R T ST P :_.

2
_.z“.o b se--e,{‘r s
»

4_ “Aftraction Pheromaone”




o IMPROVECARENOW" v f €3

About ~ Get Involved ~ Tools Patients & Families ~ Healthcare Professionals ~ Research ~

MNetwork Hub Donate

Improvers wanted.

Together, we're collectively restoring the wellbeing of all kids with Crohn's disease
and ulcerative colitis — changing the way medicine is practiced.

IVIPROYECARENOW™

WATCH OUR VIDEO JOIN OUR CIRCLE




(@) GalaxyScope  Admin - Tribes = GalaxyGlobe  Influsncer Network ; poloor =

improvecarenow B
Personality Emotions

0 @) (b)) f@'@‘é@

Politiclan Journalist Risk-taker Stock-trader Happy Sad Anger Fear
31.4% 14.1% 32 7% 21.8% 2h.7% 17.5% 15.9% 40.89%
Alternative Realities Ideologies
(‘ r& & £ A Al 6 ot
Spirituatism Nerd Fatherlander Treehugger Soclalism Liberalism Capitalism Complainets
I6.2% 319% 11.3% 20.6% 17.7% 33.7% 34.7% 13.9%
Lifestyle Recreation
a— . I e r ~
: ¢
) 7 8 (¢ /e 1.
Fithess Vegan Sedentary Yolo Arts Sport Fashion Travel

431% 23.0% 17.2% 16.7% 24.5% 228% 158% 37.0%



WiFatherlander 1

Ererd: 24

ETraehugger 8g
nigitualism: 4

Jarmes Van Der Beak
Eroh Esston Eliis

improvecarenow




The C3N Project

1.

COIN
Collaborative
Innovation Network

CLN
Collaborative Learning Network

CIN :
Collaborative Interest Network_

N,

C3N COLLABORATIVE CHRONIC CARE NETWORK

AV 4

y \_h\ .'

A

“Waggle Dance’



A Innovation work groups by 5 5 5

C3N Design Phase

\ Y 4

Engagement COMPARATIVE

o

s 6 RESEARCH EXCHANGE
. Registry
3 Te;\m | R B
Science
2 A h Data ! i [:
Omien [z ] G-
PLS -
IBD . ® Electronic Data mm
Volunteers G I nge r. Io Transfer Population

Management

| --SHRINE

IBD Handbook

PROTOTYPE
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RESEARCH SETTING AND METHOD

Support the growth of the IM-ColIN project of the Maternal and Child Health
Bureau of the US Health Resource and Service Administration (HRSA) — 2012-
2017.

Six sub-IM ColINs:

improving safe sleep practices for babies.

get smoking mothers to stop or at least reduce smoking before, during and after pregnancy.
improving women’s health before, after and in between pregnancies.

improving social determinants of health (SDOH) and equity in birth outcomes.

prevent births before 39 weeks

increasing the delivery of higher risk infants and mothers at appropriate level facilities.

S S

Group degree centrality, 4. PREDICT
Language complexity, . SCORE MODEL

Average response time, SUMMARY

Group betweenness oscillations

5. VIRTUAL
MIRRORING

From: Accountl@ 2. LOAD INTO Complexity

To: Account2@ DATABASE = -
S e SNA DATASET Leadership ---

Subject line, timestamp Res; :

3. CALCULATE
SNA METRICS

1. FILTER E-MAIL
PER TEAM

52
IM-ColIN: Infant Mortality reduction Collaborative Improvement and Innovation Network”.



E-MAIL BASED VIRTUAL MIRRORING

VM sessions of 7 key members of the IM-ColIN project (Nov 2014 - March 2016).

Email Activity 2014-2016 Number of new e-mail contacts per month

(A - B and B> A)

150% Growth over 18 months (from 250 to 600

Learning Sessions: NICHQ reached out to health officials and = new community members)
administrators

3500

700

S

3000

600

500

2500

400

2000

300

1500

200

e,

1000

100

500

30/09/2014 t—mc]
31/10/2014
30/11/2014
31/12/2014
31/01/2015
28/02/2015
31/03/2015
30/04/2015
31/05/2015
30/06/2015
31/07/2015
31/08/2015
30/09/2015
31/10/2015
30/11/2015
31/12/2015
31/01/2016
29/02/2016
31/03/2016

Avg 500/day (max: 3000)




RESPECT

30
25
20

Average response time of others to the

mailbox owners (Alter ART)

PASSION

E-MAIL BASED VIRTUAL MIRRORING

Alter ART started at 25 hours, and has been decreasing to avg 17 hours.

- mutual respect has been going up and passion stable

—> a very positive sign of organizational health

Average response time of mailbox

owners (Ego ART)

30
25
20
15
10
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THE MOST ACTIVE ORGANIZATIONS

Largest group of participants: from the US government HRSA, NPO “March
of Dimes” and NICHQ




CONTENT ANALYSIS

* A community focused mostly
on execution: large use of the
term “call”.

* Sentiment is strongly positive,
from 0.6 to 0.73 (0.5 is neutral) =2
participants use positive language
and give a lot of praise to each
other.

e Oscillation in sentiment might
also indicate that occasionally
they are not shy of speaking out
(open and honest
communication).

coiin_combined_Mar16

Word Usage

Sentiment and Activity per month

Sentiment and Activity

eeeee



SDOH COOLHUNTING

* Collected Keywords with the help of IM-COIIN experts

* Looking for innovative ideas.

Topics most twitted about:

* reduce poverty

* increase the cracduation rate
* increase the rrinimurm waze

* increase general happiness

i individual student groups

peg raduation

lots oregon system

il

child poverty

o wage M inimum Wage
year .
happiness health

time love job r t
life

graduation rate

news

minimum — eens

health & happiness  work

happ:
aacps PPy

birthday .
school fight  percent Sl
poverty
Timeframe: | o000 S 20 P uiouz 18 PM

social

eterminant health
reduce poverty
gradua6on rate
health happiness

minimum wage

Node colors

poverty_twitter .
graduation rate_t... E
minimum_wage_twitter D
health_happiness_... .
SDOH_twitter [JJi]




GLOBAL DISTRIBUTION OF COOLHUNTING RESULTS FOR SDOH ON
TWITTER

Occurrence of search terms across the globe

Graduation is not
anissue in
Europe



KEY SEARCH TERMS AND WEB SITES ON THE WEB

* SDOH is more popular on the Web than on Twitter: SDOH is too complex to be
discussed through 140 characters!

* PBS and NPR, and the Robert Wood Johnson Foundatlon the most important
newsfeed about SDOH o
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YOoUur own
COIN?



healthy start

Bratherlander: 1
BiNerd: 18

W Treehugger: 20
" Spiritualism: 1
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Your Topics? (from “Most Urgent TA Needs”)

Most Urgent TA Needs

Staff Training
5%

Quality Improvement and

Data Reporting
and monitoring
8%

Yl

(C)oMMUNITY (A)cTION (N)ETWORK

CAN participation

NICH®



What are your preferred topics for a COIN?

Father/Partner Needs

A
Participant Needs|B
CAN Participation|C

Data Reporting|D
Quality Improvement|E
Staff Training|F
Other|G

art the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Coolfarm

1. Coolhunting

ng a new COIN

2. Design Workshop .
Wiki

3. Coolhunting Knowledge
4. Waggle (creators) 5. Coolhunting Portal

I 6. Waggle (COIN members) 7

7. Design Workshop
E.g. Jane, 8. Attraction Pheromone (Twitter, Blog)
Joe, Jill 1 1
COIN CLN CIN
Collaborativ Collaborative Collaborative
Innovation Learning Interest

Topics Creator Network Network

_ Network

E.g. Father
/partner
needs




Next steps?

What are the deliverables of a new COIN?

1. Wiki (knowledge sharing portal - coolhunting)?

2. Stepping up - innovate?
3. Organizing virtual symposium?
4. Creating CLN network?



Next Steps for the
Healthy Start
COIN

Kenn Harris







/ National Institute
for Children’s
Health Quality

Supporting communities to
give every child a Healthy Start

Healthy Start EPIC Center




Questions?
Contact the
Healthy Start
Support Center at
healthystart@nichqg.org

or Mary Emanuele at
memanuele@hrsa.gov



mailto:healthystart@nichq.org
mailto:memanuele@hrsa.gov
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