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Talking 

Points

▪ Community Agreements

▪ Adding to Our Lexicon

▪ Self Assessment and Observations

▪ Let’s Ask the Experts

▪ Our Call to Action 



“I for one believe that if you give 
people a thorough 

understanding of what confronts 

them and the basic causes that 

produce it, they will create their 

own program, and when the 

people create a program, you get 

action..”

Malcolm X



Community 

Agreements

▪ Be Here Now

▪ Suspend Judgement 

▪ Speak Your Truth - Respect Other’s Truths 

▪ Speak From Your Personal Experiences 

▪ Be Mindful of Intent AND Impact

▪ Practice “both/and” Thinking

▪ Respect Confidentiality 



What do you think?



Adding Language



equity vs. equality

health equity & birth equity 

social determinants of health

disparities & inequities

social justice



infant 

mortality

maternal 

mortality

…is the death of a child during 
pregnancy or before one year of 

age.

…is the death of a woman during 
pregnancy or shortly after childbirth.



reproductive 

justice

The human right to maintain 

personal bodily autonomy, have 

children, not have children, and 

parent children in safe and 

sustainable communities. 



types of 

oppression
individual, institutional and structural 



individual 

oppression

…the beliefs, attitudes, and 
actions of individuals that 
support or perpetuate bias and 
mistreatment.



institutional 

oppression

…the ways in which 
organizational policies and 

practices engender disparate 

outcomes for different social 

groups.



structural 

oppression

…the ways that history, ideology, 
public policies, institutional 

practices, and culture converge 

to maintain a social hierarchy 

that allows privileges or 

disadvantages to persist and 

adapt over time.



“I Remember”
Recall the first time you

realized that people were treated 

differently in Maternal Child Health 

based on their identity…
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Shift into Action



six myths about

maternal mortality

1. Death from childbirth is a thing of 

the past.

2. Maternal mortality is only a problem 

in developing countries.

3. There’s never been a safer time to 
have a baby.

4. All women face an equal, miniscule 

risk of dying in childbirth.

5. Maternal deaths are the result of 

incompetent medical care.

6. Nothing can be done to reduce the 

maternal mortality rate.



personal 

responsibility 

narrative

What are people believing about 

birthing families?

How have you countered beliefs in 

order to improve outcomes and 

overall health for birthing families?



We Are Better Together

Let truth come out the way it wants to 

come out .  Let the hearers utilize a 

different area of themselves to try to 

understand.  ~ Malidoma Patrice Some





Know  

Facts



Understand 

Historical 

Perspective

National Institute for 

Health Care Management 



Be Less 

Certain & 

More 

Curious

National Institute for 

Health Care Management 



Shift the 

Dominant 

Narrative

National Institute for 

Health Care Management 



update care 

plans often

• Location for services and flexibility are 
everything!

• Expand our provision of culturally 
competent care and translation services

• Increase community outreach and 
engagement

• Encourage preventative care to manage 
preexisting conditions

• Establish equitable plans for care delivery 
during the pandemic

• Engage in safe non-traditional 
educational opportunities for families 
about vaccinations & other FREE services



Disrupt Systems 

of Oppression 

and Privilege

• Have a Long-term strategy to address systemic 

racism and the impact upon community 

wellbeing

• Address the SDoH and the root causes of Health 

inequities explicitly

• Increase access to health insurance, telehealth, 

your programmatic resources – share them!

• Work more diligently within our fractured 

communities to build trust

• Identify and address bias within our 

organizations

• Require implicit bias, anti –racism training and 

dialogues about health equity and social justice! 



We Are Better Together

We cannot seek achievement for ourselves and 

forget about progress and prosperity for our 

community.  Our ambitions must be broad 

enough to include the aspirations and needs of 

others, for their sakes and for our own.               

~ Cesar Chavez



Thank You!
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