
Welcome!

We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 

phone

Close the door

Close browser 

windows

Check your audio 

and video

Stretch

Take a few deep 

breaths

Emotionally release 

your to-do list

Take a bio break
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Should I Dance? 
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Leverage the Latest 
Social Media Apps 
and Trends
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Agenda
NETWORKING CAFÉ: Social Media and Content Creation

Housekeeping
Sharon Gutu

H ealth y Start �A  &  

Support C enter (�ASC )

Welcome & 
Introduction

Sharon Gutu
�ASC

Should I Dance?: How 
and When to Leverage 
the Latest Social Media 

Apps and Trends

Aisha Moore
Joh n Snow , Inc . (JSI)

Wrap-up Sharon Gutu



Participants are  encouraged  to sh are  comm  ents 

and  ask questions using th e  ch at b ox.

�h is session is b eing record ed .

All participants are  mut ed  upon entry. W e  ask th at 

you rem ain mut ed  to lim it b ackground  noise .

N etwork ing  C afé: Social M ed ia and  C ontent C reation

H osted  b y th e H ealth y Start �A &  Support C enter at N IC H Q



Café Purpose

To provide a designated time and space for 
grantees to:

C onnect w ith  each  oth er and  reflect on a 

specific topic

��actice  intentional conversation

�h are  and  h ear th e  expertise  amon g th e  101 

grantees

Di scuss strategies to ad d ress ch allenges and  

b arriersN etwork ing  C afé: Social M ed ia and  C ontent C reation

H osted  b y th e H ealth y Start �A &  Support C enter at N IC H Q



Café Goal

�o b ring togeth er H ealth y Start 

programs  to have a discussion 
around how and when to leverage 
the latest social media apps and 
trends. 

N etwork ing  C afé: Social M ed ia and  C ontent C reation
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Café Guidelines

Listen to und erstand

Focus on w h at m atters

Contribute your th inking

Link & Connect id eas

Have fun!

N etwork ing  C afé: Social M ed ia and  C ontent C reation
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Introductions
In the chat box, please share your

• N am e

• H ealth y Start Project nam e  and  

location

• Role  or title
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Sharon Gutu

Welcome & 
Introduction

�ASC
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Aisha Moore

Should I Dance? 
How and When to 

Leverage the Latest 
Social Media Apps 

and Trends
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Joh n Snow , Inc . (JSI)



Should I Dance?

How and When To Leverage The Latest Social 

Media Apps and Trends

Networking Café | August 24, 2022
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NICHQ Networking Café

Your speaker

NICHQ Networking Café 12

Aisha Moore, MPH
Senior Consultant



NICHQ Networking Café

POST
Approach to communication

Li, C. & Bernoff, J. (2011). Groundswell, Expanded and Revised Edition: Winning in a World Transformed by Social Technologies. Harvard Business Review Press.
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NICHQ Networking Café

People: Research

● Who are you trying to reach?
● What channels do they use?
● If you don’t know, how can you find out?
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NICHQ Networking Café

For example:
● Women

● Women ages 21–26

● Women ages 21–26 who are pregnant

● Women ages 21–26 who are pregnant in Baltimore

People: Examples 
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NICHQ Networking Café 16Pew Internet and American Life, 2021

https://www.pewresearch.org/internet/2021/04/07/social-media-use-in-2021/


NICHQ Networking Café 17Pew Internet and American Life, 2021

https://www.pewresearch.org/internet/2021/04/07/social-media-use-in-2021/


NICHQ Networking CaféSource: Measuring Networked Nonprofit

Listen to your audiences
● How will you listen?

● Who will you listen to?

● What will you listen about?

● How will you share what you learn?

● How will you use what you learn?

People: Listening 
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NICHQ Networking Café

Objectives

What do you want to achieve?
● What are you trying to communicate?

● What do you want your audience to do?

● Do your objectives differ by audience?
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NICHQ Networking Café

Objectives Examples

● Increase the number of potential partners that reach out for more 
information by 20%

● Link 10 new clients to referral services each month

● Recruit 5 Community Action Network Members

● Increase the number potential Healthy Start clients that contact an 
outreach staff member

20



NICHQ Networking Café

Chat: What is the 
primary objective of 
your outreach?

Share your responses!
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NICHQ Networking Café

Strategy

How will you accomplish your objectives?

● What content can you create?

● How will you engage your audiences?

● What resources will you need?

● Who will do the work?

● How will you make it sustainable?
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NICHQ Networking Café

Strategy

Objective 1: Increase the number of potential partners that reach out 
for more information by 20%

Strategy 1: Post a weekly video or quote featuring testimonials from 
partners about our program’s services

Objective 2: Link 10 new clients to referral services each month

Strategy 2: Feature one service from a partner on Monday and 
Wednesday
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NICHQ Networking Café

Objective 3: Increase the number potential Healthy Start clients that 
contact an outreach staff member

Strategy 3: Create an evergreen program 101 short video series

Objective 4: Recruit 5 Community Action Network Members

Strategy 4: Share CAN activity updates 2x week 

Strategy
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NICHQ Networking Café

Technology:The tools

What tools best support your 

objectives and audiences’ needs?

And what is the most appropriate 

technology to reach your audience?
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NICHQ Networking Café

Technology — Objective 1

● People: Potential implementation partners

● Objective 1: Increase the number of potential partners that reach 
out for more information by 20%

● Strategy 1: Post a weekly video or quote featuring testimonials 
from partners about our program’s services

● Technology: Facebook
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NICHQ Networking Café

Technology — Objective 2

● People: Current Healthy Start Clients

● Objective: Link 5 new clients to referral services each month

● Strategy 2: Feature a video from a partner on Monday and 
Wednesday talking about one service

● Technology: Instagram
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NICHQ Networking Café

Technology — Objective 3

● People: Women ages 18-29

● Objective 3: Increase the number potential Healthy Start clients 
that contact an outreach staff member

● Strategy 3: Create an evergreen program 101 short video series

● Technology: TikTok
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NICHQ Networking Café

Technology — Objective 4

● People: Current Healthy Start Clients

● Objective 4: Recruit 5 Community Action Network Members

● Strategy 4: Share CAN activity updates 2x week

● Technology: Instagram Stories
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THANK YOU!
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NICHQ Networking Café

Connect With Us

healthcommunication.jsi.com

@JSIHealth (FB, Twitter, IG)

Aish Moore | aisha_moore@jsi.com | @selfcarebyaisha

31

https://healthcommunication.jsi.com/


Satisfaction Survey
Your feed b ack is extrem ely valuab le and  w ill h elp 

ensure our offering s m eet your support need s!
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Upcoming 
Deadlines & Events

N etwork ing  C afé: Social M ed ia and  C ontent C reation

H osted  b y th e H ealth y Start �A &  Support C enter at N IC H Q

Deadlines
September 15 H SM E D -II Report (C SV  or 
XML)   D ue

Events
Wednesday, September 7 from 3-4 pm ET: 
RR-V H V  C h ild ren's C ovid  Vaccine  W e b inar

Tuesday, September 13 from 3-4:30 pm ET: 
F ath erh ood  �alk �uesd ay

Wednesday, September 21 from 12-1 pm ET: 
N etwork ing C afé: Staff Recruitm ent

Wednesday, September 28 from 3-4:30 pm 
ET: E valuation Learning Acad emy  #1



Thank you !
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