
Welcome!

We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 

phone

Close the door

Close browser 

windows

Check your audio 

and video

Stretch

Take a few deep 

breaths

Emotionally release 

your to-do list

Take a bio break

Fatherhood Talk Tuesday

Tuesday, December 14, 2021 || 3:00pm — 4:30pm ET
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Chat here to 

everyone!

3
Click the Chat 

button at the 

bottom of the 

Zoom window.

1

A sidebar will 

appear where 

you can chat to 

all participants.

2
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Connecting fathers to participants, 

pregnancy and birth

Healthy Start Fatherhood
Fatherhood within a MCH framework

Infant Mortality

Maternal Mortality
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1st Time Fatherhood is a 
required component in an 

MCH program

10,000 – 30,000 dads



Fatherhood!
How do we include him in our systems?





preconception pregnancy BIRTH Postnatal

(mother)
M O T H E R H O O D

(maternal health)

Postnatal

(newborn)
INFANCY CHILDHOOD

F A T H E R H O O D
(paternal health)

P A T E R N A L  I N V O L V E M E N T

“Continuum of Care”
The continuum of care – reaching mothers and babies at the crucial time 

and place

This is where a large part of Healthy Start’s 
fatherhood work lives!

before during AFTER B E Y O N D

• Increase proportion of HS women participants that demonstrate father and/or partner 

involvement (e.g., attend appointments, classes, etc.) during pregnancy

• Increase proportion of HS women participants that demonstrate father and/or partner 

involvement with their child participant 

• Increase the proportion of HS child participants aged <24 months who are read to by a 

parent or family member 3 or more times per week 
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MCH | EC/ECHD | Pre | School-aged | Teen | College



Healthy Start 

Worker

Fatherhood 

Coordinator

Father/ 

Partner

Healthy Start 

Program

External Services 

Providers

* Enroll HERE!

✓ Intake Form

✓ Assessment

✓ Connection 

to HSP

* Enroll HERE!

✓ Intake Form

✓ Assessment

✓ Service Plan

✓ Connection 

to HSP

✓ 24/7 Dads

✓ Parenting 

Class

✓ CM

✓ Preg. 

Support

✓ Ed. Opps.

✓ Activities

✓ Create Ed. 

Content

✓ Support 

group

❑ Job 

Readiness

❑ Employment

❑ Child 

Support

❑ Health Care

❑ Housing

Referral of father/partner Outreach/Recruitment

connection/enrollment

Connection/Engagement

Referral/connection/engagement 

with additional services

Track INVOLVEMNT across the continuum

Involvement Flow ( Continuum)

* Get basic contact 

information

✓ Name

✓ Cell

✓ Best time to 

call
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Opportunities to Address Men’s Health during the Perinatal 
Period

Celebrating Black Fatherhood

Attitude of Inclusion

ACF OFA Fatherhood FIRE Grant

Positive Parenting

Male Doulas

Men's Health in the Era of Covid-19: A Practical Approach

Programming for fathers in an MCH program: Harnessing the 
promise of program evaluation

Paternal Factors and Maternal Child Health

Healthy Start Fatherhood



increasing paternal involvement with 
children, and to promote responsible 
fatherhood. 

improving the well-
being of children by 

increasing the proportion 
of children growing up with 
involved, responsible, and 
committed fathers.

involving fathers in providing practical 

support during pregnancy and in 

raising children, as well as helping parents 
develop supportive and effective relationships 

with each other and their children. 

Promote Father Involvement, HS sites have engaged in efforts to 
involve fathers in program activities 1991

Since the START 



Men’s 
Health

Promote father involvement Improve parenting (co-parenting)

NHSA CAM© Model for Fatherhood/Male Involvement based on A Community Perspective on the Role of Fathers During Pregnancy: A Qualitative Study - Amina P. Alio, Cindi A. 

Lewis, Kenneth Scarborough, Kenn Harris and Kevin Fiscella, BMC, Childbirth and Pregnancy, 2013

BEFORE DURING AFTER BEYOND

c o n n e c t i o n  &  e n g a g e m e n t





What	is	the	NHSA	Core	Adap ve	Model	

(CAM®)	for	Fatherhood	

RoadMAP	
for	fatherhood	programs	

National Healthy Start Association’s Core Adaptive Model for 
Fatherhood and Male Involvement (NHSA CAM® for 

Fatherhood) centers on three levels of adaptable service 
models (beginning, intermediate and advanced) depending 

on the resources of your project. The NHSA CAM® for 
Fatherhood is built around core elements, key objectives and 

measures that are based on national evidenced-based and 

promising practices integrated with lessons-learned from 
practice, research and evaluation conducted with Healthy 

Start sites over two decades. In addition, NHSA CAM® for 

Fatherhood was informed by research and examination of 
over 100 national evidence-based and promising practice 

programs. NHSA CAM® for Fatherhood starts where a 
program is in development and works to move them to 

model program. Men’s Health is a critical thread woven 

throughout the NHSA CAM® for Fatherhood. 

The model evolved from the work of the NHSA Dads Matter 
Initiative, which has grown with the work of Healthy Start over 22 
years. The model is strengthened and undergirded by an 
understanding of MCH life course from which the broad MCH 
community began to shape its public health approaches for the 

21st century.  

 
The NHSA CAM® for Fatherhood is a multi-level appr oach 

to male involvement and fatherhood is supported by the 
work from the research and practice field. 

 

NHSA Dads Matter Initiative conducted a study utilizing a 
community-based participatory research approach with the 

aim to define male involvement during pr egnancy and 

obtain community-based recommendations for 
interventions to improve male involvement during 

pregnancy, which are included in the model. 
 

CAM® Model for Fatherhood programs is a model built on 
25 years of successful implementation of the Healthy Start 

MCH program. 
 

Crated and based upon examination of over 75 evidenced-
based male involvement and fatherhood programs and 

practices, this model is designed to lift up pr omising 
practices and be adaptable to urban, rural, tribal and 

border communities. 

 

2-Day Training covers the following: 
• Assessment of Current Practice 

• Comprehensive view of Fatherhood and Male 
Involvement 

• Examination of Core Domains 
• Evaluation 
• Database Development 

• Design Data Collection Tools 
• Introduction of Case Management Tools and Program 

Management Tools 
• Sustainability Toolkit 
• Resource Development 

• Establishment of SMART Goals 
• Comprehensive RoadMap® for fatherhood 

FOR MORE INFOMRATION, CALL: 
202.296.2195 
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❑ Recruitment

❑ Outreach

❑ Enrollment

❑ Services

❑ Partner Engagement

❑ Involvement during 

pregnancy

❑Participation in pediatric 

appointment

❑ Reading by a 

parent/family member

4 Approaches 3 Benchmarks



Father/partner involvement

Discuss how your program will engage and promote fathers/male partners 

involvement in HS education, activities, services, and events for at least 100 

fathers/male partners affiliated with HS women and infants/children annually.

Identify and describe the assessment tools and evidence-based curriculum your 

program (and/or identified partners) will use with HS fathers/male partners (e.g., 

24/7 Dad, Responsible Fatherhood, Family Spirit, Wise Guys, and Nurturing 

Fathers Program, Inside/Out Dads).

Describe your (and/or your partners) specific activities intended to improve the 

health, mental health, and resilience of fathers/male partners by supporting 

healthy relationships between parents/partners, strengthening life skills, and 

supporting opportunities for self-sufficiency and economic stability of the family.



Father/partner involvement

Discuss how you intend to engage community partners in strategies to encourage 

paternal involvement in supporting the well-being of HS women and child 

participants.

Describe specific community-based activities intended to improve the health, 

behavioral health, and resilience of fathers/male partners.

Describe how you intend to involve fathers/male partners across all perinatal 

phases – preconception, prenatal, postpartum and parenting. 



xiv. Increase proportion of HS women participants that demonstrate father and/or 

partner involvement (e.g., attend appointments, classes, etc.) during pregnancy to 

90 percent.

xv. Increase proportion of HS women participants that demonstrate father and/or 

partner involvement (e.g. attend appointments, classes, infant/child care) with 

their child participant to 80 percent.

xvi. Increase the proportion of HS child participants aged <24 months who are read 

to by a parent or family member 3 or more times per week to 50 percent.

Benchmarks



Outreach



recruitment



enrollment



enrollment process

recruit

intake

assessment

referrals

Care-plan
F/U

F/T



Topics 
you’d like to 
learn more 
about?



TA needs?
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Monthly Fatherhood Talk Tuesday Webinars
Second Tuesday of each month

24/7 Dad Training
24/7 Dad Master Class (12/16/2020)
24/7 Dad Training (Winter/Spring 2021)

NPCL Training
Responsible Fatherhood Training (1/15/2021)

Fatherhood Cohort
Currently accepting applications!

Fatherhood Program Workshop
Coming early 2021



4/22/2024 33

purpose: share mechanics of program design 

basics of building and 

constructing a fatherhood 

program
recruitment and retention

sharing tools that help to support an infrastructure 

that lead to effective implementation and 

evaluation. 

share expertise on 

developing 

successful 

strategies 

Explore outreach, 

recruitment and 

engagement strategies

Building 

community 

supports that 

help sustain 

fatherhood 

work
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HS will be able to tell the story 

of what fatherhood looks like 

in an MCH framework

10,000 – 30,000 dads







Our Journey 

Engaging Fathers
DEVIN SMITH, MSN & LISA MARTIN, MPH

INTER-TRIBAL COUNCIL OF MICHIGAN 

DECEMBER 14, 2021

Fatherhood Talk Tuesday 
is hosted by the Healthy 

Start TA & Support 
Center at NICHQ.



• 12 Federally recognized 

Tribes

• 1 Urban Indian 

Organization

• Michigan has the largest 

Native American 

Population East of the 

Mississippi River

Fatherhood Talk Tuesday 
is hosted by the Healthy 

Start TA & Support 
Center at NICHQ.



The Role of CULTURE in our Project

 PROGRAM MODEL: Family Spirit, the only program model developed 

by and for Indigenous populations

 PROGRAM OUTREACH: Cultural Community Events

 PROGRAM TRAINING: Mother hood is Sacred & Fatherhood is 

Sacred

 PROGRAM DEVELOPMENT: Gikinawaabi (to learn by observing) Early 

Learning Supplement

Fatherhood Talk Tuesday 
is hosted by the Healthy 

Start TA & Support 
Center at NICHQ.



Role of Culture in Engaging Fathers

Fatherhood Talk Tuesday 
is hosted by the Healthy 

Start TA & Support 
Center at NICHQ.



Father Targeted Community Workshops

Naming Ceremony for their child

Father-to-Father Warrior camps/sweat lodge 

teaching 

Father-to-Father Drum Circles

Drum making workshops

Cradle Board workshops

Cultural teachings about preconception, 

conception, pregnancy and postpartum period

Fatherhood Talk Tuesday 
is hosted by the Healthy 

Start TA & Support 
Center at NICHQ.



Father-Child Activities/Events:

 Fishing Day

 Board-game night

 Movie/Popcorn Night

 Bowling Night

 Dodgeball Event

 Medicine Teaching/Gathering day

 Kayak Day

 On the Trail Hike Event

 Making Regalia workshop

 My Dad & Me Book Club

 My Dad & Me Picture Day 

 My Dad & Me in the Kitchen Event

Fatherhood Talk Tuesday 
is hosted by the Healthy 

Start TA & Support 
Center at NICHQ.



Challenges

 From a visit perspective virtual format does not easily support father 

or male caregiver recruitment or retention

 Due to ongoing effects of the pandemic in tribal communities has 

shown an increased need for mental health services, 

substance/alcohol abuse treatment, child care due to daycare 

provider shortages, unstable housing and ongoing unemployment

 Tribal resources & referrals have become backlogged as many tribal 

health centers are challenged to fill vacant professional positions 

such as Physicians, Mid-Level Providers and Nurses are leaving at an 

alarming rate. This translates to limited medical & treatment 
appointments

Fatherhood Talk Tuesday 
is hosted by the Healthy 

Start TA & Support 
Center at NICHQ.
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https://link.nichq.org/Fatherhood-Cohort-Application
https://link.nichq.org/Fatherhood-Cohort-Application


Document can be found on the EPIC website or 
at bit.ly/hs-deadlines-and-events

https://bit.ly/hs-deadlines-and-events
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