Welcome!

We are so glad you are here!

We will get started shortly.
In the meantime, we invite you to
Intentionally enter this space.

4 Trimester Series Webinar #3
Tuesday, August 27, 2021 || 2:30pm to 4:00pm ET

Ir' Silence your cell
phone
JB Close the door

m Close browser

e windows

lll‘lllll Check your audio
and video

i:i Stretch

ﬁo Take a few deep
) breaths

Emotionally release
your to-do list

@ Take a bio break
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4th Trimester
Webinar Series
Webinar #3

August 17, 2021

NICHC)

ational Institute for
Children’s Health Quality



Agenda
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Housekeeping

Welcome & Level Setting

Icebreaker

Recap: Webinar #1

Recap: Webinar #2

Panelist Discussion

Q&A

Closing & Evaluation

Lisa Hong, NICHQ
Kenn Harris, NICHQ

Kimberly Harper, MHLIC

Kimberly Harper, MHLIC
Kristin Tully, MHLIC
Sarah Verbiest, MHLIC

Inas Mahdi, NBEC
Phoebe Wescott, NBEC

Kenn Harris
Kimberly Harper
Inas Mahdi
Kristin Tully
Sarah Verbiest
Phoebe Wescott

All
Olivia Giordano, NICHQ
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Meeting Logistics
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This session is being recorded.

All participants are muted upon entry. We ask that you
remain muted to limit background noise.

Members are encouraged to participate in the
discussion by typing your comments or asking
questions using the chat box.
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Connecting to the Audio Conference

& launching the Zoom application https://zoom.us/j/237206404

Join the Zoom Meeting by clicking the Zoom Meeting Iinl\|k Join Zoom Meeting:

An audio conference box will appear

1

If you do not see the box, click 'Join Audio
From the audio conference box, select ‘Phone CNA

‘Computer Audio’

If using the phone:

Dial one of the given numbers next to “Dial”

"

Dial: +1929 205 6099
+1 669 900 6833

You will be prompted to enter the Meeting ID b ecingio 00

Then you will be prompted to enter the Participant +— """

ID
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How to Chat

Chat

A sidebar will appear
where you can chat
to all participants.

Click the Chat button
at the bottom of the
Zoom window.

Chat here to
everyone!
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Welcome &
Level Setting

Kenn Harris
Healthy Start TA & Support Center

NICHO

National Institute for
Children’s Health Quality




Today's Speakers
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lcebreaker

Kimberly Harper, MSN, RN, MHA
UNC Collaborative for Maternal and
Infant Health

NICHC

ational Institute for
Children’s Health Quality
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Recap:
Webinar #1

Kimberly Harper, MSN, RN, MHA
Kristin Tully, PhD
Sarah Verbiest, DrPH, MSW, MPH
UNC Collaborative for Maternal and
Infant Health

NICH¢

ational Institute for
Children’s Health Quality
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Recap:
Webinar #2

Inas Mahdi, MPH
Phoebe Wescott, MPH

National Birth Equity Collaborative
(NBEQ)




The 4th Trimester
series is hosted by the

J

Healthy Start TA &
Support Center at
NICHQ.
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Promoting Birth Equity in the Healthy Start

Community: 4th Trimester Webinar Series
Inas Mahdi, MPH
Phoebe Wescott, MPH



The 4th Trimester
series is hosted by the
Healthy Start TA &
Support Center at

NICHQ.

Where do you start?

« Think about where you can begin addressing the structural
barriers to improve 4th trimester outcomes.

 |dentify the logical steps do you need to take to get there.
— Who are your partners?
— What changes need to be made?
— Where is this change feasible?

(relationshigs =~

between organiations)

(famélies, friends:
sockal notworss)




Are there inefficiencies in your current use of funds?

What opportunities are there for additional funding?

Restructuring opportunities? What grant writing support
do you need?

Can you redirect funds to support some of the best
practices activities that have been shared ?

The 4th Trimester
series is hosted by the
Healthy Start TA &
Support Center at

NICHQ.



The 4th Trimester
series is hosted by the

Healthy Start TA &
Support Center at
NICHQ.

Partnership

-  Who are your partners that are doing this well?
— Who can you strategize with?
— What current advocates do you have access to?

- What national support would help you advance your

local partnership work? .




Data Usage

 What data do you have?
— How have you used it?

 What are other ways you can use this data?

 What do you need to use your data more efficiently?

The 4th Trimester
series is hosted by the

Healthy Start TA &
Support Center at
NICHQ.



The 4th Trimester
series is hosted by the

Healthy Start TA &

Thank you

Inas Mahdi, MPH Phoebe Wescott, MPH
National Director of Senior Birth Equity Analyst

.Trainin,g ar,]d Eval,uation pwescott@birthequity.org
imahdi@birthequity.orqg

n @ y @birthequity


mailto:imahdi@birthequity.org
mailto:pwescott@birthequity.org
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Panelist
Discussion

Inas Mahdi, MPH
Phoebe Wescott, MPH

National Birth Equity Collaborative
(NBEC)

Kimberly Harper, MSN, RN, MHA
Kristin Tully, PhD
Sarah Verbiest, DrPH, MSW, MPH
UNC Collaborative for Maternal and
Infant Health

Kenn Harris
Healthy Start TA & Support Center

NICHC

National Institute for
Children’s Health Quality
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QA

National Institute for
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Closing

Olivia Giordano
Healthy Start TA & Support Center

NICH¢

National Institute for
Children’s Health Quality
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Deadlines & Events

Can be found on the EPIC website or

August 2021

Deadlines:

Aug 15
Aug 31

Events:

Aug 2

Aug 2

Aug 16
Aug 17
Aug 18
Aug 24
Aug 26

HSMED-II Report (CSV or XML) Due
Aggregate Report (Excel) Due

Networking Café: Father/Male Recruitment and Retention
Healthy Start & WIC Webinar

TIROE CoP Learning Session #4 — COP members only

4th Trimester Webinar Series Session #3

Healthy Start COIN Meeting #9 — COIN members only

Fatherhood Learning Academy Session #2
CAN Learning Academy Session #4

HEALTHY i ~
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https://bit.ly/hs-deadlines-and-events




