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Workshop Series: Tools for Community Transformation - Workshop #5

Agenda
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Housekeeping HeALTHY START TA & SupP ORT
CENTER(TASC)

Anna Clayton
Community Partner NATIONAL ASSOCIATION OF CITY
Profiles & COUNTY HEALTH OFACIALS
(NACCHO)
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THIS SESSION IS BEING RECORDED.

ALLP ARTICIP ANTS ARE MUTED UPON ENTRY. WE ASK THAT
YOU REM AIN MUTED TO UM IT BACKGROUND NOISE.

PARTICIP ANTS ARE ENCOURAGED TO SHARE COM M ENTS
AND ASK QUESTIONS USING THE CHAT B OX.

N 7y HEALTHY
o it start

Children’s Health Quality TA & SUPPORT CENTER

WorksHop SERES: TooLs FoR COMMUNITY TRANSFORMATION - WORKSHOP #5
HOSTED BY THE HEALTHY START TA & SuppoRT CENTERATINICHQ




AFTER YOU JOIN THE ZOOM SESSION, AN AUDIO CONFERENCE BOX M AY
APPEAR

— |FYOU DONOTSEE THE BOX, cucK ‘Join Audio’

FROM THE AUDIO CONFERENCE BOX, SELECT ‘Phone Call’ or

‘ o 9 ) Choose ONE of the audio conference options

Computer Audio

—  |F ACCESSING THE SESSION AUDIO VIA PHONE:
* DIALONE OF THE GIVEN NUMBERS NEXT TO ‘Dial’ " D 15292056099

*  YOU WILLBE PROMPTED TO ENTER THE Meeting ID > Meeting 0z 370238710
* THEN YOU WILLBE PROMPTED TO ENTER THE Participant ID ———> recpame: 28

NICHQ Ly
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Click the Chat
button at the
bottom of the

Zoom window.

WorksHop SERES: TooLs FoR COMMUNITY TRANSFORMATION - WORKSHOP #5
HOSTED BY THE HEALTHY START TA & SuppORT CENTERATINICHQ

Zoom Meeting

A sidebar will
appear where

you can chat to
all participants.

Chat here to
everyone!

Type mes:

sage here...
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Community
Partner
Profiles

Anna Clayton

NATONAL INSTITUTE FOR CITY & CouNTYy HEALTH OFRCIALS
(NACCHO)
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Community Partner Profiles
Improve collaboration and alignment to address
community health issues

January 11,2024

National Association of County & City Health Officials



e I I R EEEE———————————————————
Learning Obijectives

- Describe the role of partner
organizations in improving
community health

- Explain how to use the
Community Partner Profile tool
to align partners’ work

- Identify organizations addressing
the SDoH related to a priority
area of your work

National Association of County & City Health Officials




Agenda

- Partnerships to improve
community health

- Strategic alignment of partners

- Community Partner Profiles
overview

- Breakout activity with the Profile
- Debrief

National Association of County & City Health Officials




Neighborhood
and Built
Environment . wi
Health Care Social and
and Quality y  Community
Context

I $
Education Economic
Access and . . Stability

Quality

NACCHO

National Association of County & City Health Officials




. I I I EEEEE—————Sm——
What are the benefits of working with partners?

Resources:

- Skills and expertise
- Funding

. Staff time

Community Connection:

- Relationships with
community

- Knowledge of
community needs

Natianal Association of County & City Health Officials




What are some examples of
health priorities you have
worked on that are impacted
by multiple social
determinants of health!

What are some examples of

partner organizations you

have worked with to address
those issues?

National Association of County & City Health Officials




N I I R EEEEEE———————SS———————
The Challenge with Misalighment
When you have... ...you get...

High-level goals

Unspecific objectives

Partner organizations doing their usual

Meaningless measures (humber of meetings,
number of handouts disseminated Everyone working toward the same goal, but

no one working together.

NACCHO
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The Beauty of Alignment

When you have... ...you get...

Partner organizations tailoring their
work to the objectives

ey,

|
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Why measure process and outcomes!

Process Measures Outcome Measures
Measures program activities that lead to Measures results of programs that have
outcomes. been implemented.

Number of client visits, number of patient calls  Quality, health outcomes, cost effectiveness

Are we implementing our program as Are we achieving our goals?
planned?

tI]tI'IIt
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Community Partner Profile Tool

A set of steps to guide

organizations across sectors
to address community- €
wide challenges. *

\

Used when starting new et' a
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work with partner
organizations.
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Step |: Describe status of health priority

What do we know about
this issue?

Data about the issue

Experiences of community
members

Existing inequities

Community strengths

NACCHO

Natianal Association of County & City Health Officials




e I I R EEEE———————————————————
Step 2:What is the context!?

What social determinants of
health are related to this

issue?
- Identify SDoH related to issue

- ldentify partner organizations
who work with those SDoH

Natianal Association of County & City Health Officials




e I I R EEEE———————————————————
Step 3: Complete Community Partner Profile

Identify overlap of partners’

CHIP Priority:

[ ] [ [ J
wo rk a,n d th e p rl O rl ty I SS u e ° List the Community/Healthy People Indicators most relevant to your organization’s mission:

Describe the current programs,

. . . Associated Goals and Objectives Outcome Metrics = Process Metrics
services, or interventions

- Partners describe current

programs relevant to the

issue, including:

- Goals & Obijectives

« Outcome Metrics

- Process Metrics

How have other partner organizations contributed to making

progress on that issue? NACCHO




e I I R EEEE———————————————————
Step 4: Shared Methods and Measures

Outline how each partner is
contributing to the goal.

Priority Issue Goal

For each goal, identify:

- Strategies to make progress Stl"ateg)’

- Key actions of each partner to
contribute to strategies

« Process metrics of actions to SMART ObjeCtiveS

measure implementation

Partner's work

Natianal Association of County & City Health Officials




I I I EEEE—————————
Example of Shared Methods and Measures

Priority Issue: Access to healthy food among families with income
below 200% of the Federal Poverty Line.

Goal: All residents have access to fresh fruits and vegetables within |
mile of their home.

Strategies: Establish two new bi-weekly farmers markets in county.

Partner A’s Key Actions: Build relationships with local farm vendors.
Process Metrics: Number of local farm vendors contacted to
participate.

National Association of County & City Health Officials




e I I R EEEE———————————————————
Activity: ldentify Aligned Partners

- Refer to Page 4 of the Community Partner Profile tool

- I[dentify a common priority issue of your work

- Name the social determinants of health that relate to that
Issue

- Who in the community contributes to those SDoH?

- What are some examples of opportunities to collaborate
with those partners!?

National Association of County & City Health Officials




Debrief

- What stands out to you from this tool and activity?
- How could you use this tool in your work?

Natianal Association of County & City Health Officials
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Upcoming Sessions:

Office Hours
THURSDAY, JANUARY 18
2-3pM ET

Workshop #6: Sustainability
THURSDAY, FEBRUARY 1
2-2:45 PM ET

Office Hours

THURSDAY, FEBRUARY 8
2-3pM ET

WorksHop SERES: TooLs FOR COMMUNITY TRANSFORMATION - WORKSHOP #5
HOoSTED BY THE HEALTHY START TA & SuppORT CENTERATINICHQ
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