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This session is being recorded.

All participants are muted upon entry. We ask that
you remain muted to limit background noise.

Participants are encouraged to share comments
and ask questions using the chat box.
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Healthy Start TA & Support Center
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Healthy Start Learning Academies

Healthy Start Learning Academies provide an opportunity
tor HS grantees to participate in curriculum-based
courses on specific topics associated with the four HS
approaches and 19 HS benchmarks. Learning Academies
build HS statt knowledge and prepare them to apply their
learnings to their HS program’s day-to-day activities.
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Community Engagement Learning Academy l

Hosted by the Healthy Start TA & Support Center at NICHQ




Learning Academy Structure

Monthly virtual sessions
Required readings
Group or individual presentations

All sessions will be posted on
EPIC in an e-learning format for
those who cannot attend the live
Sessions

Community Engagement Learning Academy
Hosted by the Healthy Start TA & Support Center at NICHQ



Community Engagement Learning Academy

Goal:
Community engagement is fundamental to the success of
-t] _< "|-u]l=v olltTmb|< 1|bom ;|%ouhv F

Community Engagement Learning Academy allows Healthy
Start grantees to participate in an extensive study Into
community engagement, including strategies for practical
application in local contexts. Using several evidence-based
frameworks, participants will identify approaches to support
their project and community in spurring systemic change.

Community Engagement Learning Academy N | ‘ I_I I_I EA |_T H V

Hosted by the Healthy Start TA & Support Center at NICHQ
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Community Engagement Learning Academy

Schedule

Session #1 February 28, 3-4:30 pm ET
Session #2 April 4, 3-4:30 pm ET
Session #3 April 26, 3-4:30 pm ET
Session #4 May 23, 3-4:30 pm ET
Session #5 June 27, 3-4:30 pm ET
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Community Engagement Learning Academy Session Topics

Session Topic

Session1 | Overview of Community Engagement

Session 2 | Tools and Strategies for Community Engagement

Session 3 tuupv]sC VvP P uvs A s WE S]] _  ]v

Session 4 | Implementing and Managing a Community Engagement Plan

Session 5 | Community Engagement Plan Presentations and Closing Celebrati

HEALTHY

Community Engagement Learning Academy \ BLE . s t O r t
ational Ins

Hostad by the Healthy Start TA & Support Center at NICHQ {55 LathSaTiot; ==l rrbrrten




Community Engagement Learning Academy Dean

Danette McLaurin Glass

COOQO & Senior Strategist, Managing Principal,
First TEAM America, LLC

Community Engagement Learning Academy \ N s S t a r t
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2023 COMMUNITY ENGAGEMENT ACADEMY



WELCOME

COMING TOGETHER
s the beginning.

KEEPING TOGETHER
1§ progress.

KENN L. HARRIS DANETTE MCLAURIN GLASS
Senior Project Director Senior Strategist WO RKING TOG ETHER
NICHQ First TEAM America

1S SUccess.
HENRY FORD

COMMUNITY ENGAGEMENT ACADEMY

%" # [4 -# - " DANISHA CHARLES
Associate Project Manager
15 Project Director Healthy Start TA Support
Center
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Danette McLaurin Glass

Convener XxAdvocate xFacilitator xDeveloper

Senior Strategist and Managing Principal
First TEAM America, LLC

Strategic Partnerships and Infrastructure Development Consultants Passions and Advocacy Interests:

Trauma Responsive Services, Respectful

Founding Executive Board Officer Healthcare Practices, Maternal Mental
The Center for Family and Community Wellness , Inc. Wellness, ACES, Child Welfare, Justice
Reform, Family Wellness, Health
$ Convener and Facilitator (Coalitions and Community  Action Disparities, Racial Reconciliation
Networks):

GA, NC, SC, DC

¥ Health Equity Trailblazer:
Maternal Mental Health, Family Health Advocacy

¥ Developer and Research Scientist:
Work published in 3 medical and public health
journals.
Developed Respectful Maternity Care Simulator /j
Faces of ACES Simulator j, Zone Safety.and The
LAB Mobile Scientific Exploration

COMMUNITY ENGAGEMENT ACADEMY



1.Please provide Your Name ONLY!

2.Name something you are looking forward to
personally and professionally.

3.Classmates (in the chat) guessthe -~ Vpy al
1 p A pdfithe classmate.

Thank You! E‘, R [e
=3 ’},'_

PARTICIPANT INTRODUCTIONS




COMMUNITY ENGAGEMENT: VISION IN ACTION




SUCCESS
1S A

DECISION




Community Engagement is fundamental for the optimal success of Healthy Start Community
Action Networks/Consortiums.

rt 3UN a~*q_Vpy _TATN~AN_ p JALN”y aS pUN NA]JpUy 1pAlp m 3NJU_ VJ
grantees to participate in an extensive study with practical application strategies for community
engagement in the local context.

T Exploring several evidence-based frameworks and successful engagement initiatives,

participants will examine the best approach to promote systemic change for their community
and agency.

T :VpU pUN AmmVmpA_JN aS pUN JALN”Yy m NA_ ‘' TIA pNNm wV]] LNvN]
establishing a community engagement plan.

T Grantees will apply basic community engagement principles culminating with a tool to
empower their community for sustainable and systemic change.

COURSE DESCRIPTION




Sessions Topics

Session One- February 2023 Overview of Community Engagement
Part 1: The Defining Moment
Part 2: The Landscape
Part 3: Opportunities for Impact
Part 4. Connecting the Dots

Session Two- April 2023 Tools and Strategies for Community Engagement

(March 2023 / NHSA Annual Conference) Part 1: Session One Review
Part 2: Various Methods of Community Engagement
-Alp f’ <agl TN_Jy m aA] Sal a”~*"q_Vpy _TATN~N_p
Part 4. Developing a Community Engagement Plan

Session Three- April 2023 Community Engagement Best Practices In Action
Part 1. Session Two Review
Part 2: Best Practices Information Exchange
Part 3: Healthy Start Best Practices

Session Four 8Vay 2023 Implementing and Managing a Community Engagement Plan
Part 1. Session Three Review
Part 2: Modifying the Plan
Part 3: Implementing and Managing the Plan

Session Five 8June 2023 Community Engagement Plan Presentations and Closing Celebration!

COURSE OUTLINE AND SYLLABUS




%/ Session 1 (February 28) Review

t Introductions T Challenges in Community Sl&ESS
Engagement Exercise IS A

T Academy Expectations DEC|3|0N

t Tips for Success T Agency Assessment Exercise t bl

Collaboration Spectrum
+ Course Description and

Session Objectives t Thinking Outside the Box Exercise
+ Course Outline and : _
Syllabus T What is Community Engagement?

(Western University- Tamarack

T Defining Community and Institute video)

Community Engagement
Exercise _
T Levels of Engagement Exercise

22 COMMUNITY ENGAGEMENT ACADEMY



“You can do anything

if you have enthusiasm.”

- Henry Ford

If everyone is movin
forward together,

then SUCCESS takes
care of itself.

= Henry Ford




Academy Expectations?



'

1 Gain more insight : ¢
i Engage more p_eople | LOW HIGH
T New ideas and information EXPECTATIONS

T Engage more stakeholders

T New strategies

T Tools and Techniques

T Growing the CAN

T A purpose driven CAN and obtainable goals

T Engaging underrepresented and overlooked communities

Academy Expectations Session One / Feb. 28




Definition.

atement ¢ meaning ot a term
Nons can be classitied

A definition is
wase, or other set of §
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tIr$ YLOODJHTr

Ig7($0r

9$ VDIH SODFH D VXSSRUWLYH JURXStr

9% JURXS RI LQGLYLGXDOVfg6RFLDO WLHV r

9$ YLOODJH WKDW IRUPVY WRIJHWKHU DQG FDQ EH D VRXUFH RI VX
% JURXS RI SHRSOH ZKR FRPH LQ WRJHWKHU r

&ERPPXQLW\ LV ZKDW ZKDWHYHU DQ LQGLYLGXDO GHILQHY DV D J
FRPPRQ XQGHUVWDQGLQJ RU VLPLODU OLQHDJH r

Y$ VXSSRUWLYH VRFLDO JURXS XSOLIWLQJ RQH DQRWKHU r

Y$ FROOHFWLRQ RI LQGLYLGXDOV LQ D VKDUHG VSDFH r

9$ JURXS RI LQGLYLGXDOV ZKR FRPH WRJHWKHU IRU D FRPPRQ JR
Y$ JURXS RI SHRSOH ZLWK VKDUHG LQWHUHVWYVY EXW PD\ KDYH GL

+RZ GR ZH GHILQHIf&RPPXQL

Responses from February 28 Community Engagement Academy Session




fr%HLQJ DOO RQ WKH VDPH DFFRUGT

tq(QJDJHPHQW LV KDYLQJ DQ DFWLYH YRLFH DQG EHLQJ D SDUW R
$q5HVSRQVLYHQHV VT

g %XLOGLQJ UDSSRUWT

tq (QJDJHPHQW LV FRPPXQLW\ LQFOXVLYHQHVV LQ DFWLRQTr
fq$FWLYH OLVWHQLQJ QRW MXVW OLVWHQLQJ WR UHVSRQGT

fq7R EH HQJDJHG LV WR FDUHfWR LQYHVW WLPH DQG HQHUJ\ LQ D¢

fq,V DFWLYHO\ SDUWLFLSDWLQJ DQG JHQXLQHO\ OLVWHQLQJ WR F
YLHZ 329 r

g SRQQHFWLRQ DQG FROOHFWLYH HIIRUWVT
PY$SGGLQJI DQG VKDULQJ LGHDV r
$OO\VKLST

+RZ GR ZH GHILQHf(QJDJHP

Responses from February 28 Community Engagement Academy Session




CHALLENGES IN COMMUNITY ENGAGEMENT ?
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Challenges in Community Engagement

Responses from February 28 Community Engagement Academy Session




THERE'S A DIFFERENCE BETWEEN
INTEREST AND COMMITMENT.

WHEN YOU'RE INTERESTED IN DOING
SOMETHING, YOU DO IT ONLY

WHEN IT'S CONVENIENT.

WHEN YOU'RE COMMITTED T0
SOMETHING, YOU ACCEPT NO
EXCUSES; ONLY RESULTS.

COMMITMENT TO COMMUNITY




AGENCY ASSESSMENT:
WHERE IS MY AGENCY ON THE
COLLABORATION SPECTRUM?




The Collaboration Spectrum

As needed, Organizations _onger term Fullyintegrated
clients, connection information often informal, | systematically action program
resources, batween sharing .9 interaction, on | adjustand align ad

riners, public | agencies. natworking). discrete work with each | mission, goals; | funding.
activiies or other for greater

projects. oulcomes,

Agency Assessment Exercise




Spectrum Current Stage Desired Stage
Stages Responses Responses

Compete 0 0
The Collaboration Spectrum
Co-Exist 1 0
Cooxist |

Communicate 4 0

Competition for | No systematic | Inter-agency

clients, connection information

resources, between sharing p.9. adjust and align

agencies. networking), discrete work with each

Cooperate 3 0 ol it gl ooy
Coordinate 3 2

Loose Tight
Collaborate 4 6 < =
Integrate 0 7

Agency /Assessmenti: Collaboration Spectrum

Respoenses from February 28 Community Engagement Acadeny Session
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Lisa Boyko, Western University

What is Community? Western University



https://www.youtube.com/watch?v=Eqwxife716M

i i
ADDRESS RELEVANT NEEDS

EMPOWERS CITIZENS

BENEFITS OF

COMMUNITY ENGAGEMENT

Questions? Comments? Examples?




l‘evels of Engagement Breakouts'; -

caw-La-yag - SNAmglIN-yaqglal A v a_ m [Nv I\l-]- E V E L S O F
of community .engagement?, 4 E N G A G E M E N T

1. Areyou opportunities for
engagement; however, have not identified
community members and partners to engage?
Have you conversations with
community members and partners but have not
developed a common agenda, mission, strategy
or engagement plan? CONSIDERING INITIATING
Are you with community members BIEELE RE@T BIEELS R 2
and partners; however, lack strategic

engagement for sustainable, systemic change
initiatives?

Have you community members and
partners with establishing systemic change
initiatives; however, desire to increase advocacy
and sustainability?

COLLABORATING ENGAGED
Break Room 3 Break Room 4



Levels effEhgaggererint Ereisdse

Responaas LEVELS OF
caw-La-yag - “NAMgIN. yaqgl @A VI}A a_m] IE N C? G E M E N T
community:engagement? | +4 A

T Level 1: Are you opportunities for
engagement; however, have not identified community
members and partners to engage? 0 rasuanoin:s

Level 2: Have you conversations with
community members and partners but have not
developed a common agenda, mission, strategy or

. _— CONSIDERING INITIATING
engagement plan? & iasjeelaoEslEs

Break Room -1 Break Room 2
Level 2-Level 3: 2 (asiaelef=innss

Level 3: Are you with community
members and partners; however, lack strategic
engagement for sustainable, systemic change initiatives?
prresponaents

Level 4. Have you community members and
partners with establishing systemic change initiatives;
however, desire to increase advocacy and sustainability?
4 responaents

COLLABORATING ENGAGED
Break Room 3 Break Room 4



GUIDING IDEAS

Develop relationships

Build trust

Show up vulnerable and read to learn
Treat people as unique human beings

Design authentic processes

Seek ways to give up power

Work together

£ TAMARACK

| IENESETRIET= U E




Sections Topics

Part One Session One Review

Various Methods of

Fartiwo Community Engagement
- <
Part Three =aqli TN Dy AN
Community Engagement
Part Four Developing a Community

Engagement Plan

April 4, 2023
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Engagement
must be
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Danette McLaurin Glass

Community Engagement Academy

DISRUPT.

in Perinatal Health.

2022. 2023. 2024.

HEALTHY MOTHERS, ‘o Amerigroup
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acommunity
Members and Partners
must be
0&211(&7(' DQC
&200,77('p
to the Vision, Mission
and Goals for
sustainable change
WR EH UHDOL

Danette McLaurin Glass

Community Engagement Academy

Clayton County Health District
" 0

HEALTHIER GENERATIONS

Community Action Network

4

HEALTHY MOTHERS,
HEALTHY BABIES
Coalition of Georgia

—+ LIBRARY

A\ 4

Partners

-SYSTEM
n connected

f STI-:AMX o iz,
AMERICA

Rollins Center

for Language & Literacy
Program of lan:

SOURCE
GEORGIA



g6 HFUHWYV W
&

%XLOGLQJ WKH ORVW
(QJDJLQJ (Y

R
RPPXQLW\ HUT

A business model for engaging communities,
principles of transferrable to public sector

g7RGD\ HVSHFLDOO\ EXLOGLQJ FRPPXQLWLHYV LV
So important. It's the future of business in my
opinion - niche communities with a founder or
leader that supports them, and then in turn a
community who supports that creator and their
work.

This clip from the traffic and conversion summit in
San Diego (2021) shares a number of stories,
strategies and tips you can use to build a thriving
community under your brand. It's not enough to
just show up, you have to create a space that a
person can belong to, because that's all we really
want as humans - to belong.

Patrick Flynn

44 Community Engagement Academy



National Academy Of Medicine



Drivers of Health
Drivers of Change in Health and Health Care
Social, Political, Racial, Economic, Historical and Environmental Contexts

Health Equity Through Transformed Systems For Health
Strengthened Partnerships and Alliances

Expanded Knowledge

Improved Health and Health Care Programs and Policies
Thriving Communities

Core Principles of Community Engagement

Co-Equal Equitably Financed
Co-Created Culturally Centered
Ongoing Inclusive

Shared Governance Bi-Directional

Multi-Knowledge Trust




Healthy Start Community Action Networks

Opportunities
{o]§
Community

/\/\/\Engagement
/\/&—\/\:\










OPPORTUNITIES FOR
COMMUNITY ENGAGEMENT
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10 Tips to Encourage Community Engagement in Diverse Communities

https://www.socialpinpoint.com/10-tips-to-encourage-community-engagement-in-diverse-
communities/

https://www.insided.com/blog/7-activities-to-boost-community-engagement

https://nam.edu/assessing-meaningful-community-engagement-a-conceptual-model-to-advance-
health-equity-through-transformed-systems-for-health/

Tips and Methods for

Community Engagement



A FEW METHODS

LISTENING SESSIONS CBPR RESEARCH

COMMUNITY SURVEYS COLLABORATIVE EVENTS

Community Members, Partners and HS Participants

-+ + ++ ++ + + + + ++ ++ +H+ H +H

+
+
+

Virtual or In Person

Early Brain Development Workshops
Baby Showers

-ONALY® INp® ONALe- 1palypV~AN
-"ATVJ "V]\ "a*”*VNm-
Diaper Drives

Healthy Food Baskets

Partner Highlights and Recognitions
Organic Cleaning Supply Baskets
Resource Fairs

Home Ownership Workshops

Home Economics Sessions
Entrepreneurial Workshops

Yoga Sessions

Stress Reduction Sessions

Financial Literacy Workshops
Sporting Events
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4 ransformational

R estorative

U unique
EXIITNMmMVVN -

Kenn Harris
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Community Engagement Academy

SMANA member Caryn
Ginsberg of Priority
Visions created the
attached visual summary
of the webinar. We hope
you will use it to revisit
key points and to discuss
them with your
colleagues. Please share
on social media with tags
#socialmarketing, #DEI
and #graphicrecording.



//
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community led organisations. Arnstein's ladder of citizen

participation has been useful in helping me understand

different levels of participation and where the power sits

ma pUagTUp pL LIAw A vNImVa_ Sal apUNIm pa gmNeee-
Juliet Young, PhD

59 Community Engagement Academy
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/DEVELOPING THE COMMUNITY ENGAGEMENT PLAN
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Determine engagement methods to d maintain engagement

Establish convening format

a _ LgJp A mplApNTy

-+ ++ ++ ++ ++ + +H+ +H +H ++

Establish a common goal with &ZgNaue ey f#ie RENNNDE ' 3% wnership,

shared management and shafetyrdsiie
60 Community Engagement AC




GOALS FOR ENGAGEMENT

Agency CAN

Community



62

A\

GOALS FOR ENGAGEMENT

Strategy Goal Timeline
Establish initial goals
Preliminary Research
Environmental Scan
NpNIAV_N pUN =:l

|dentify Priority Partners

Initial Encounters
Engagement methods
Convening format
Strategy Session

Shared Goals (SV, SL, SO,
SM, SM)







Sample of Circle of Engagement

Sports &
Fithness

Small Community

Businesses

Families \\ Your Corporat_e
Community

Mission
& Goals

Government
Community
(Local, State)

Health &
Others??? Medical
Community

64
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Sections Topics

Session One Review 8Definitions,
Part One Collaboration Spectrum, Levels of
Engagement

Various Methods and Opportunities for

Fart Two Community Engagement

Goals for Engagement

AL Y TN Jy % a~~q_Vpy A - a**a

Developing a Community Engagement

Part Four Plan

April 4, 2023

NGAGEMENT ACADEMY




/,
/SESSION THREE!

Part One
T Session Two Review

Part Two

T Information Exchange: Community Engagement
Best Practices

Part Three

T Healthy Start CANs Best Practices to Prgy
Systems Change

Part Four



References and Resources
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Q &A Please complete our post- survey
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