Is this your first time completing a transition plan?
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What successful strategies have you used to complete your transition plan?

Meeting and obtaining feedback from current staff =~

Discussions with CAN members and Board of Directors ¢

Take the easy route - if one of the scenarios is not applicable (e.g. new project area) - just say that.
Invest time/writing in the most likely scenarios

Reading the last plans that was submitted before.

reviewed the previous plan submitted.




What successful strategies have you used to complete your transition plan?

Making a plan to transition participants to partners who also serve the same population ¢

Using collaborative partners ¢

Identifying other funding sources if they exist

Discuss with former PD and review last plan =

Review program activities and client served
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What challenges have you faced while working on your transition plan?

Knowing how specific to be in the plan =

time given to complete it while also completing other reports in addition to the NOFO.

finding staff homes for new jobs

Much is unknown such as total amount we may be cut. Itis an estimation! ¢

Finding appropriate resources for families in the event we are not funded due to a rural location.




What challenges have you faced while working on your transition plan?

Funding threats by congressional

Not knowing where to start ¥

Finding time to write it with NOFO also due

Balancing making time for both the renewal application and gathering the team to discuss
transition plans.

Limited time while working on Healthy Start competition

What challenges have you faced while working on your transition plan?

balancing the writing of the sustainability plan with the NOFO ¥

Would love a template




