
Welcome!

We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 

phone

Close the door

Close browser 

windows

Check your audio 

and video

Stretch

Take a few deep 

breaths

Emotionally release 

your to-do list

Take a bio break

Division of Healthy Start and Perinatal Services Update

Thursday, November 4, 2021 | 4:25 –4:55 pm ET



Participants are encouraged to share comments via 

the Chat module and ask questions via the Q& A 

module in Whova (on the mobile app or browser).

This session is being recorded.

All participants are muted during this session.

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ on November 4, 2021

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



• After you join the Zoom session, an audio conference box may 

appear.

̶ If you do not see the box, click ‘Join Audio’

• From the audio conference box, select ‘Phone Call’ or 

‘Computer Audio’

̶ If using the phone:

• Dial one of the given numbers next to ‘Dial’

• You will be prompted to enter the Meeting ID 

• Then you will be prompted to enter the Participant ID

Audio

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ on November 4, 2021.

#HealthyStartVGM2021 

#HealthyStartStrong
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Chat and Q&A via Whova

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ on November 4, 2021.

Desktop Browser Mobile Application

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



Like what you see?
The Healthy Start TA &  Support Center is now active on social media!

1. Take a picture or a screenshot

2. Share on Instagram or Twitter! 

3. Don’t forget to tag @HS_TASC and @NICHQ and include 

hashtags #HealthyStartVGM2021 and #HealthyStartStrong

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ on November 4, 2021

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



Technical Issues

If you experience any technical challenges with Whova, 
please email support@whova.com

For any other questions,
please email healthystart@nichq.org.

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ on November 4, 2021.
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#HealthyStartStrong
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Plenary 

Thursday, November 4
4:25— 4:55 pm ET

Division of 
Healthy Start
and Perinatal 
Services Update

The Healthy Start TA &  Support Center is operated by the National Institute for Children's 
Health Quality (NICHQ). This project is supported by the Health Resources and Services 
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under 
grant number 1 UF5MC327500100 titled Supporting Healthy Start Performance Project.



Our Speakers

Lee A. Wilson, MA

Director

Division of Healthy Start and Perinatal Services

Maternal and Child Health Bureau

Health Resources and Services Administration  

Benita Baker, MS

Perinatal Services Branch Chief 

Division of Healthy Start and Perinatal Services Maternal 

and Child Health Bureau

Health Resources and Services Administration 

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ 
on November 4, 2021

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



What Does Healthy Start

Division Look Like at 30?

November 4, 2021Lee Wilson

Division Director

Benita Baker

Branch Chief

Division of Healthy Start and Perinatal Services, MCHB/HRSA



Updates: Healthy Start Look Like at 30

Division  

o Priorities and Emerging Issues

o Budget

Branch

o Priorities and Emerging Issues

o Staffing

o Budget



Where is Healthy Start at 30?

Division Priorities and Emerging Issues

o Reorganization

o “Big Tent”

o Maternal Mortality, Morbidity, and Health

o Infant Mortality and Health

o Equity and Disparities

o Evidence

Division Budget

o Divisions

o Healthy Start
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Where is Healthy Start at 30?

Division Priorities and Emerging Issues

o Reorganization

o “Big Tent”

o Maternal Mortality, Morbidity, and Health

o Infant Mortality and Health

o Equity and Disparities

o Evidence

Division Budget

o Divisions

o Healthy Start



GAO Evaluation

• A) Factors that contribute to infant mortality, including poor birth outcomes (such as low 

birthweight and preterm birth) and social determinants of health.

• (B) Communities with-

 (i) high rates of infant mortality or poor perinatal outcomes; or

 (ii) high rates of infant mortality or poor perinatal outcomes in specific subpopulations 

within the community.

• (C) The extent to which applicants for such grants facilitate-

 (i) collaboration with the local community in the development of the project;

 (ii) a community-based approach to the delivery of services;

 (iii) a comprehensive approach to women's health care to improve perinatal outcomes; and

 (iv) the use and collection of data demonstrating the effectiveness of such program in 

decreasing infant mortality rates and improving perinatal outcomes…

 Other: addressing disparities

14



What is the Maternal and Infant Health Mapping 

Tool?

• Interactive online tool for 

exploring the geographic 

relationships between 

maternal and infant health 

indicators, health resources, 

and demographics

• Designed to help federal, 

state and local decision-

makers and others visualize 

maternal and infant health 

factors to assist in 

understanding need and 

targeting resources

15



Example: Excess Black Infant Deaths and Healthy 

Start

16



Budget

• Alliance for Innovations in Maternal Health (AIM) $5.3

• Maternal Health Hotline 2

• State Maternal Health Innovation 30/32

• Implicit Bias & Racism Training 1

• Group Prenatal and PP Care 2

• Bias Recognition in Clinical Settings (NASEM 1

• Pregnancy Medical Home 25

• Sudden Infant Death/FICDR 4/1.9

• Screening and Treatment for Maternal Depression 5

• Healthy Start 17/9

17



Healthy Start Staff

& New Arrivals



19



20
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Healthy Start Staff

Operations and TA Support



Cardora Barnes
Senior Project Officer

States: NY, OH

23



Melodye Watson 
Healthy Start Public Health Analyst

States: FL, MO, DC
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Michael Muni MPA, MPH
Lieutenant Commander, Senior Public Health Analyst

States: OR, CA, AZ, MI, NJ

25



Simone Isaacs, MPH
Public Health Analyst

States: PA, VA, MD

26



Kevin V. Chapman, D.Min.
Public Health Analyst 

States: GA, SC, CT

27



Ijeamaka Ogbonna, MPH
Public Health Analyst 

States: LA, OK, KS, AK

28



Sandra M. Mathoslah, PharmD, MBA
LCDR, U.S. Public Health Service, Public Health Analyst

States: TX, NM

29



Mary Emanuele, RN
CDR, USPHS

States: SD, WI, MI, NC
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Project Officers

Operations and Data



Judith Harvilchuck- Laurenson, PhD
Public Health Analyst

32

States: WV, TN, NE, IA, CO, NJ



S. Lina Barrett, MPH
Public Health Analyst

States: MS, AL, KY, MA

33



Brandon Wood, MHS, MBA, DHA
United States Public Health Service 

States: IL, IN 

34



Key Accomplishments 

Staff 

 Successfully working during COVID in a telework environment; maintaining high level of 

productivity, despite staff shortages, increase work, and deployments

Grantees 

 Continued to prove needed services to participants under extreme duress

 More than 90% of all HSMED reports submitted on time

Data and Evaluation

 Data systems - HSMED, CAREWare for Healthy Start; retiring the aggregate data template.

 Various data projects (e.g., Service Areas\excess death compilation, mapping projects, DGIS 

revisions).

 Creation of new guidance documents (e.g., benchmark data dictionary).

 Grantee and PO Trainings on the data systems.

 Implementation of evaluation contract

35



Key Accomplishments 

• Mentoring program; completed a full cycle with the first cohort

• SACIM virtual meetings in January, April, September, and December of this year. 

Recommendations sent to Secretary

Programmatic

• NOFOs released - IHE, doula, TA center.

• Launching of successful virtual site visits

36



Budget Considerations and Priorities for FY22
Reaffirming Our Commitment

37

Program FY2021

Enacted

(in millions)

FY2022 

President’s 

Budget 

(in millions)

FY22 House

and Senate (in 

millions)

Healthy Start $128.0 $128 +17/+9



Vaccination: CDC Guidance

38

• Vaccination is our key to getting back to 

“normal”

• In August, the CDC updated their guidance to 

recommend COVID-19 vaccination for all people 

12 years and older, including people who are 

pregnant, recently pregnant (including those 

who are lactating), trying to get pregnant now, 

or might become pregnant in the future

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA5MzAuNDY3MDA5ODEiLCJ1cmwiOiJodHRwczovL3d3dy5jZGMuZ292L21lZGlhL3JlbGVhc2VzLzIwMjEvczA4MTEtdmFjY2luZS1zYWZlLXByZWduYW50Lmh0bWwifQ.9lUIGwR0ZZHPEYkhnmq7CbfYauN7hhMUPSy1z1QRx1c/s/210942458/br/113166452244-l


MCHB-Funded Resource:  MotherToBaby

• Call, text, chat or 

email with questions

• 866-626-6847

• mothertobaby.org

39



COVID Vaccines Hesitancy: What can you do? 

• COVID-19 vaccine hesitancy is multifaceted. The perceived threat of COVID-19, level of 

trust in public health agencies, and existing pre-COVID 19 vaccine attitudes play key 

roles shaping vaccine acceptance and confidence. Vaccination campaigns should be 

tailored to alleviate these specific concerns.

• Educate providers and encourage providers to advocate vaccinations for pregnant and 

women of childbearing age

• Utilize Community-based interventions (cultural competence), incentives, and 

technology-based health literacy for PSAs.

• Create a more positive client experience to make access to the vaccine easy and 

seamless, for example, have case mangers offer to escort the client to their 

appointment, and follow up through texts and or calls following administering the 

vaccine.

40



Connect with HRSA

Learn more about our agency at: 

www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 

41

http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/hrsagov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube


Q&A

42

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ 
on November 3, 2021

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



Day 2 Wrap-up
Plenary

Thursday, November 4
4:55-5 pm ET

The Healthy Start TA &  Support Center is operated by the National Institute for Children's 
Health Quality (NICHQ). This project is supported by the Health Resources and Services 
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under 
grant number 1 UF5MC327500100 titled Supporting Healthy Start Performance Project.



We hope you 
enjoyed Day 2 

of the VGM!

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ 
on November 3, 2021
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#HealthyStartStrong

@HS_TASC  @NICHQ



Day 2 Evaluation 
Survey 

Please take 5 minutes to 
complete our Day 2 
evaluation!

Scan the QR Code or visit 
https://link.nichq.org/VGM-
Day-2-Evaluation We truly value your 

feedback!

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ 
on November 3, 2021

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ on November 4, 2021.

2021 Healthy Start Annual Assessment 

Goal: Healthy Start grantees share needed supports and help shape the TA &  Support 
Center’s activities for the year to come

Your Role: In 2020, we had a 75% response rate. We hope to hear from all 101 grantees 
this year, as we are in Year 3 of this 5-year funding cycle

Timeline: 

• Assessment launch: October 29, 2021

• TASC outreach: December 2021

• Assessment close: End of 2021

• Results available: late February-early March 2022

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



Learn the dance and show us your moves on social media! 
Remember to tag @HS_TASC and @NICHQ and use the hashtags 

#HealthyStartVGM2021 and #HealthyStartStrong"

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at 
NICHQ on November 3, 2021

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



Join a Speed 
Networking 

Table at
5 pm ET!

Visit the agenda in Whova to join

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ 
on November 3, 2021

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



Join NHSA at
5:30 pm ET for 

Healthy Start 
Family Feud!

Visit the agenda in Whova to join

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ 
on November 3, 2021

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



We look forward to 
seeing you tomorrow!

• Optional JavaTalk at 10:15 am ET

• Optional Compassion on the Go 
at 11 am ET

• First Plenary: National Healthy 
Start Evaluation at 11:15 am ET

2021 Healthy Start Virtual Grantees’ Meeting
Hosted by the Healthy Start TA &  Support Center at NICHQ 
on November 3, 2021

#HealthyStartVGM2021 

#HealthyStartStrong

@HS_TASC  @NICHQ



Thank You!
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